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Introduction

The General Assembly is ALISEA’s annual event through which it’s members can review the
progress of the network and provide their feedback to ensure the network is working in the
right direction for the benefit for all the members. The National General Assembly is a crucial
moment to gather all members in-person, to discuss strategies and priorities issues, to learn
from each other and exchanges about the future of the network.

The workshop was co-organized by GRET, Development and Partnership in Action (DPA),
Cambodian Farmer Federation Association of Agricultural Producers (CFAP), DanChurchAid
(DCA), ECOLAND Cambodia, and ActionAid Cambodia, as part of the ASSET project funded
by the French Agency for Development (AFD), the European Union (EU), and the French
Facility for Global Environment (FFEM).

1. Workshop Objectives and Participants

The National General Assembly aims to present the key achievements of the network in 2022,
consult members on internal structuration and discuss the main action plan for the network in
2023 (see the workshop agenda in Annex 1).

The workshop objectives are as follows:

1. To welcome the new national secretariat and new members of 2022;

2. To present and share ALISEA progress of 2022 and updates on granted organizations
of the call for proposal 2022 from ALISEA Small Grant Facility;

3. To consult with members on the different scenarios of the internal structuration;

4. To present and consult members on the ALISEA Communication Strategy and action
plan; and

5. To share the results of the national foresight and theory of change workshop (held in
October, 2022) and consult members on the main action for 2023.

The event brought together 40 participants including 16 women of the ALISEA network,
working in the field of agroecology across the country, such as local and international non-
governmental organizations, private sectors, networks, academic and research institutions and
journalists (see Participant List in Annex 2).

Percentage of Participants by Sector

The majority of the participants
were from International Non-

Governmental Organizations
(INGOs). They represented 32%
e R SR of the total participants, while the
e Local Non-Governmental
Organizations represented 25%.

The number of participants from
Farmer  Organizations  and
Research/University was the
same  15%. The  lowest
percentage belonged to the
private sector and journalists,

Private Sector

mResearchUniversity

with 8% and 5% respectively.
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The General Assembly was reported by the local media which could be accessed via the links
below:
o Thmey Thmey:
https://www.facebook.com/ALiSEACambodia/posts/1553657405082130
o Fresh News Asia:
https://www.facebook.com/ALiSEACambodia/posts/1551603108620893
o PNN TV Station: https://fb.watch/haBOOLsc4_/

2. Introduction Session

The assembly began with the welcoming remarks from Mr. Sok Sotha, CFAP/ALISEA
National Board Member responsible for Policy Dialogue. He started his speech by expressing
the word “Thanks” for ALiSEA’s Board members, donors, and especially all ALISEA
members for their work and support to accommodate ALISEA in the right position of
agroecology in the Sub Mekong Region. His remarks highlighted some key achievements of
ALISEA including the significant role of the network, and the impact and need for agroecology
in Cambodia. He said ALISEA functions as a knowledge hub where everyone can share,
exchange and learn. Therefore, “while most rural farming communities in our region are being
threatened by climate change, the war in Ukraine and the COVID 19 pandemic, we really need
a clear policy on agroecology at the national level,” said Mr. Sotha.

Then, the network warmly welcomed the new National Secretariat, Mr. Thol Buntha from
DPA, who took up this position on 1st November 2022 and welcomed as well the eight (8) new
organizations that joined the network in 2022.

4 Local NGOs
o Khmer Association For Development of Countryside (KAFDOC)
e Children and Women Development Center Cambodia (CWDCC)
« Cooperation for Alleviation of Poverty Organization (COFAP)
o Banteay Srei (BS)
1 International NGO
o Conservation International (CI)
1 Private Sector
o Tourism for Change (TC)
1 Academia
o Faculty of Agriculture, Royal University of Agriculture of Phnom Penh
1 Governmental Agency
« Pailin Provincial Department of Agriculture and Forestry (PDAFF)

As of the meeting day 23 November 2022, ALISEA Cambodia has 69 members that are from

farmer organizations, government institutions, networks, NGOs, private sector, research and
university institutions.
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Next, Mr. Sok Sotha presented the current ALISEA structure, knowledge exchange and
experience sharing sessions and consultation workshops which were conducted by ALISEA
team, findings from end-users need assessment on ALISEA website, update on small grant
facility, the progress of the network partnership, and a brief ALISEA next activities for 2023.

3. Small Grant Call 2022 Results and Next call

The regional and national results and lessons learned from the Small Grant call for proposal
2022 were presented by Ms. Manivanh Aliyavong (GRET Laos) as the following:

For this call, we received 22 proposals in total allocated nine proposals from Laos, seven from
Vietnam and six from Cambodia. The ALISEA network was pleased to announce the two
awarded members of the 2022 call in Cambodia:
e Ecoland & Royal University of Agriculture (RUA: Multidimensional Evaluation of
Agroecological Performance, Cambodia (MuLAgE)
e HEKS & Agri Smart Innovation & Kampong Thom PDAFF on Research and
demonstration of climate-resilient and agroecological cashew nuts production

The MULAGgE research is to be implemented in Battambang province and the purpose of the
project is to multi-dimensionally access and evaluate the agroecological performance of the
ALISEA members’ farms in the Northern Cambodia for smallholder farmers’ agroecological
transition and propose solutions for upgrading the transition. Meanwhile the HEKS’s project
aims to find climate and pest resilient cashew variety and demonstrate innovative methods of
agroecological practice of cashew cultivation.

The session was followed by presentation about MuLAgE research project by Ms. Mao Theara
(Ecoland) and presentation of the next year ALISEA Small Grant call for proposal by Mr. Mey
Veata (Uni4Coop). Mr. Mey Veata claimed that the small grant topics for the 2023 call for
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proposal will be based on results from the national Theory of Change (ToC) workshop in
October 2022 and the ALiISEA’s Annual General Assembly.

One participant asked if his organization could apply to the next 2023 grant call for proposal
while his organization was awarded a grant from the previous 2022 call? The facilitators
answered “No”, because the number of small grants is limited in comparison to the total number
of members, therefore we want to be fair to all ALISEA members and provide opportunity and
support to several members.

4. ALISEA Internal Structure and Organization

Presentation and brainstorming on internal structure and potential scenarios were led Ms Lucie
Reynaud (GRET). Her presentation disclosed the objectives of the internal structuration and
organization, results of the member consultation in July 2022, the three potential scenarios for
discussion and the next steps for ALISEA.

Following the presentation, all participants were asked to vote for the below four points with
the answer “Yes”, “No” and “No Idea”. (Note: the four points about the ALISEA membership
criteria and status were the results from the consultation workshop held in July 2022). One
organization could make only one vote for each idea.

Welcome individual people based on specific criteria and set up specific role;
Welcome specialized journalists/media organization as member;

Set up 2 status/roles for members;

Renew membership every 5 years.

O O O O

As aresult, the majority of participants voted in favor of the above points. A summary of voting
result and participants’ comments on the four ideas is described below:

No | ldeas for Voting No Total number of
Yes | No
Idea votes

1 Welc_:o_me |_nd|_V|duaI people bas_egl on 15 | 5 0 20
specific criteria and set up specific role

5 Welcqme_ specialized journalists/media 16 | 4 0 20
organization as member

3 | Set up 2 status/roles for members 15 5 0 20

4 | Renew membership every 5 years 17 | 2 1 20

(i) Do you agree to welcome individual people as members based on specific criteria?
Should we accept individual people as member? What are the consequences and impacts? If
Individuals people can be member, it will give them much more “decision power” according
to the rule one organization equal one vote. Will they be able to apply to the Small Grant
Facility?

Who are the individuals people interested and requesting to be part of the network? Why are
they interested to join the network?

They are mainly professors, researchers and individual consultants/experts. They are interested
to share their work, research and studies with the network as well as interested to develop close
relationships with local and national stakeholders, to participate in discussions on national
priorities, to be aware of the concerns and the dynamics of the agroecological movement.
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On the other hand, individual people could be a real asset and resource person for the network,
they are passionate people, who give their time to promote agroecology and share their
experience. The ALISEA network should remain an open and inclusive network.

Decision:

As a result of the discussion, members agreed that it would be important to add specific criteria
for welcoming individual people and also to create a specific role or status for them like
“ALIiSEA Friends/Champion/Allies”. A compromise was reached as follows: They will be
invited to participate in ALISEA activities, and to the General Assembly but will not be allowed
to vote.

(if) Do you agree to welcome specialized journalists/media organization as member?

Why journalists are interested to become members of the Network?

Journalists want to expand their collaboration and access to resources about agroecology
through which they could build their capacity on agricultural practices and farming systems, to
improve and increase their reporting and media contents about agriculture and agroecology.
Some media institutions have specific channels to report and disseminate information about
agricultural news. If they become a member of ALISEA, they could get to know and contact
relevant stakeholders within the network and more easily find reliable information, data and
sources for their news about agroecology.

Decision:

Journalists are crucial players to widely reach out and promote the agroecology to a large
audience, particularly to the general public. Members agreed to welcome only journalists
specializing in sustainable agriculture and agroecology and stressed the importance of
developing a specific strategy to engage with journalists in general as part of the ALISEA
communication.

(iii) Do you agree to set up 2 status/role for members?
Why should we set up 2 roles/status for members?
At the moment, there is no minimum requirement for involvement in Agroecology promotion
to be part of the ALISEA network. We value and believe in the richness of diversity and the
importance to work together towards sustainability regardless of the level of experience.

Nevertheless, some member organizations are inactive. Members define themselves as
observers, responsive or pro-active. For the observers, it could be interested to have specific
actions and involvement. Responsive and pro-active members are also questioning if
observers’ members should also have the right to vote as they don’t engage and contribute to
the network, why should they have the opportunity to take decision and influence the
orientation of the network.

Decision:

The ALISEA network will continue to nurture the diversity of practices, approaches and
transition paces of its members. It will continue to broaden its efforts of inclusiveness and
representativeness of the variety of stakeholders. This diversity of organizations leads to
different needs. This could be an interesting way to tailor the services of the network to its
members. Members agreed to set up different status for members.

(iv) Do you agree to renew membership every 5 years?
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Decision:
ALIiSEA’s Board Members should regularly follow up with inactive members if they are still
interested in the ALISEA’s membership. Members agreed to renew membership every 5 years.

In the next section, participants exchanged and shared their opinions and feedback on
the three potential scenarios of ALISEA’s structure (See the three structure scenarios in
annex 3). The objective of this section was to initiate discussions and collect suggestions,
guestions and possible concerns from members on internal structuration and governance
of the ALISEA Network. This is a long-term process; therefore, no decision will be taken
at the end of this General Assembly.

Comments of the participants on the three scenarios were noted as follows:

Scenario 1: Internal Structure — Current Situation

@ SCENARIO N1: Internal Structuration - Current Situation

ASSET

TEAM TEAM

* 1 Coordinator : 25% * 1 National Secretariat : networking & COM = DPA
* 1 Social Media & Website Officer: 100% 1 Knowledge Management Officer = Ecoland

* 1Small Grant Manager & Support BM: 100% 1 Small Grant Officer = Action Aid

* 1 National Coordinator: 50% 1 ToC/M&E Officer = DCA

ROLE 1 Policy Dialogue Officer = CFAP
* Promote the Network ROLE
* Small Grant Facility Guidelines & Implementation * Promote the Network
of the process * Co-develop National Strategy & action plan
* Communication Implementation and tools * Facilitate and implement Activities
(website, FB) .

Facilitate National General Assembly
* Regional General Assembly

# 1 Internal Charter = mission, values, objectives
# 1 Communication Strategy
# 1 Common identity = name, logo

» 3 National Action Plan to take into account national
specifies and ensure members ownership

1/8/2023 ASSET 11

Advantage:
- Meeting with all Board Members before decision making (collective decision)

Disadvantage:
- Should set up a clear role of knowledge management at national level
- Not clear procedure regarding the role of national Board Members

Comments:
- There is no role of knowledge management at regional level.
- Generate knowledge, disseminate posts on platform (members)
- Support to members to develop and share on knowledge hub
- Board Members in Cambodia have clear position
- How regional level support to members (grants)

Scenario 2: Focus on strong regional dimension
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@ SCENARIO N2: Focus on strong regional dimension

ASSET . L
Internal Charter (vision, mission, goals)

Regional Strategy
Fund raising
Represent & Promote the network

Consortium of 9 organizations (3/country)

1 Regional Coordinator / Secretariat
1 Regional COM & Knowledge Hub Example of consortium: Farmers

2 Full-time staff representatives, LCSOs, Researchers, INGOS

1 National Secretariat * 1 National Secretariat * 1 National Secretariat
* 1Knowledge Officer * 1 Knowledge Officer * 1 Knowledge Officer
* 1 Policy Dialogue Officer * 1 Policy Dialogue Officer * 1 Policy Dialogue Officer

Tailored/Adapt Regional Strategy to national context & Implement National Action Plan
Board Members = rotation every 4 years, not all Board at the same time

Rotation = election during National General Assembly

One Organization Member = One vote

Advantage:
- Participatory process and approach are very appreciated and should be maintained

Disadvantage:
- National BM is not governance BM like other NGOs that they have volunteer BM for
strategic decision (ALISEA BM get % pay for their work)

Comments:
- Don’t give up on national governance, highlight the importance of bottom-up approach
- There is a need for a clear action plan for BM (on-time investment)
- BM should be odd number to facilitate decision making, for example 3, 5 or 7
- National BM should have Chair, Deputy
- Regional BoM represent National BM and all members
- Regional BM open for members
- Clarify if the small grants still exist or not in this model
- Improve internal structure for both national and regional levels

Scenario 3: Focus on national dynamics (Alliance)
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@ SCENARIO N3 - Focus on national dynamics (Alliance)

ASSET
1 National Secretariat A A

1 Knowledge Officer
1 Policy Dialogue
1 Small Grant

1 National Secretariat

1 Knowledge Officer / ;

i . Working group on
! POIICy Dlalogue _ KnOWIedge HuB
1 Small Grant \

Working group on
COMMUNICATION

1 National Secretariat
1 Knowledge Officer
1 Small Grant

National Strategy,

National Action Plan Common resources?
Fund raising Representative/Promotion?

Internal Charter

vV v

Organize & facilitate regional
exchanges and actions

1/8/2023

Disadvantage:
- Less formal working structure at National and Regional
- Impact to fund raising possibility
- Lack of united

Comment:
- Should have representatives at regional level

Notes for all comments on the three scenarios:

e There should not be only 4 organizations being part of the national Board Members. We
should have 3 or 5 organizations in order to take decision based on the majority.

e Who will be part of the Regional Steering Committee? Will it be only organizations
coming from the National Board Members and/or from Members? Which organizations
can represent the network at regional level?

e We value the multi-disciplinary and diversity of organizations who form the National
Board Members. We value the participatory decision process and bottom approach of the
national Board Members. GRET doesn’t take decision on its own.

e The national Board Members have a good background, history of involvement with the
network which is a clear add-value to be part of the Regional Steering Committee. This
criterion should be considered among others.

e The role of the Regional Steering Committee will be to give direction, the vision and to
provide the strategic framework. The National Board Members are the implementers of this
strategy at national level.

e The different scenario needs to be thoughts and discussed in line with the mandate and
functions of the network. Do we want to implement different services with these different
scenario? No, the question is which internal structure is the most appropriate to implement
and ensure the same mandate and services.

e Does the role and actions related to Knowledge management officer should be kept at
national level or would it be better to set up also this function at regional level?

e Have estimated budgets been developed for the three Scenarios? Not yet, it is definitively
a crucial aspect that need to be further explored.
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The ALISEA network has two mandates on knowledge management as follows:
- To collect knowledge and information from its members, to organize it and facilitate
access to large audience
- To produce and generate knowledge on its own.

CONCLUSION OF THE DISCUSSION ON THE 3 SCENARIOS
Scenario Nol - Current situation, Members and Board Members appreciate:
1. The participatory process and the bottom-up approach put in place to take decision and
being consulted;
2. The different background and the diversity of the organizations who form part of the
national Board Members (farmer federation, research center, NGOs);

Scenario No2 - Strong regional dimension, Members and Board Members appreciate:
1. The regional framework to guide the strategy and orientations of the network;
2. The opportunities to provide common services (communication, knowledge
management) and poll resources;

Scenario No3 - National dynamics, Members and Board Members appreciate:
1. The power given to the National Board Members to develop their own national action
plan and take decision.

Way Forward: Next steps to reach a decision on Scenario
1) Consolidate and build on feedback and recommendations made at the General Assembly
in the 3 countries: Cambodia, Laos, Vietnam (November 2022 — January 2023)

2) Online Regional Webinar to invite other existing Networks to share their experience and
suggestions (tentatively April 2023):
e.i: AFA, Earth Net, Education for Environment, WOCAT

3) Working Sessions between the national Board Members of 3 countries to develop a
proposal (February to June 2023)

4) Present proposals and take decision at the Regional General Assembly (tentatively
October 2023)

5. ALISEA Communication Strategy

The main outlines of internal and external communication strategy for ALISEA were prepared
with Mediaseeds and presented by Mr. Hou Sorith (Ecoland). The presentation covered the
objectives and timeline of the strategy, insights of the needs assessment on both internal and
external communication, results of the consultation in July 2022, and next steps in 2023 in line
with the network structuration. The below figure shows the summary of the main
communication activities for 2023:
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) A

é%gg‘;a Next steps in 2023 in line with the network structuration
d

INTERNAL COMMUNICATION NETWORK STRUCTURATION EXTERNAL COMMUNICATION
" o ’}’

BB ALISEA
i

g

@ Agro-acolagy Learning slliance in Sauth East Asia

Working groups inside the network
(thematic, resources, external audiences)

Find the favourite thematic for internal

exchange Find messages and channels to

reach targeted external audiences

Field survey second phase: Testing the
forum with multiple agroecology thematic

Forum and Message app facilitation

Content production and resources sharing

Organize events targeting specific
audiences

Creating Telegram groups for informal
exchanges

Increase resources sharing, discussion
about incentives and knowledge format

27/04/2023 ASSET 9

Following the presentation, all the participants were asked to choose groups of external
audiences in order to brainstorm how to target each group. Working sessions for the groups
will be organized in 2023. The below table illustrates number of members who registered for
each group. (see Annex 4 for more details about the group)

External Audience | Group Member
Policy Maker 12
Consumers 8
Farmer Group 18
Donors 8
Journalists 5
Researchers 11
Local Authorities 6

6. Taking Action for ALISEA next activities program

The assembly was followed by presentation of the results of the national foresight and theory
of change workshop (held in October 2022) by Mr. Pat Sovann (GRET). His presentation
highlighted the objectives, participants and approach of the workshop, including results on
present and future status of agroecology in Cambodia, transition pathways and expected results
of the workshop.

Comments and feedback:
Three major trends that shape the future of Cambodia should be included into the analysis:
= Uncertainty of energy availability and rising inputs price;
= The price of labour has increased significantly in recent years and continues to rise due
to labour shortages in the agricultural sector;
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= Water management is crucial resource for farmers to sustain agriculture production.
With the concerns about the climate change, water availability and management may
become a key issue in the future.

There is a lack of economic analysis and studies available related to Agroecological Farming
Systems. There is a need to demonstrate that Agroecological Farming is productive and
profitable.

It would be important to define our communication strategy and key messages for promoting
Agroecological Farms, as the Cambodian government has decided to ensure low food prices to
consumers and to protect the purchasing power of consumers as a priority. There will be no
strong supportive policy to encourage a higher price for agroecological products. Therefore,
some participants suggested that we should NOT develop our communication strategy around
the message of “Agroecology generates a premium price for farmers”, but rather on “Despite
the first years of conversion and transition period which require investment, Agroecological
Farms are more productive and profitable for farmers because of the reduction of external
inputs and on-farm diversification”. Discussions reveal the need to set up priorities and
collectively define ALiISEA’s messages and recommendations. This highlighted the value of
the previous section related to establishing communication working groups according to
audiences.

In this session, participants were asked to vote for two priority pathways in order to further
develop action plan for ALISEA. As a result, three pathways received the most votes from the
participants, and they were selected as the priority for ALISEA. The below table reveals the
vote result.

No | Pathways Vote
Result

1 Strengthen knowledge sharing, capacity building, demonstration and 21
document the experience of farmers and other stakeholders

2 Support market access for Agroecological products to improve farmers’ 12
living conditions (education, health, transport)

3 Engage Agroecology in farmer groups/AC and provide certificate to AE 1
farmers, CamGap, CamOryg, official recognize PGS certification approach

4 Engage with other existing platforms (CASIC, Farmers Forum to support 10
policy incentives towards Agroecological farmers)

After the above three priority pathways were selected, the participants continued the
discussion in the plenary to determine next activities for ALISEA in 2023. Members
highlighted the following main activities:
a. Document agroecological initiatives (cases studies, videos);
b. Organize training sessions and field visit for ALISEA members (demo-farms, local &
regional exchange visits, rotational exposer visits);
c. Develop policy dialogue actions in strong linkages with the Farmers Forum and CASIC;
d. Organize Agroecological Knowledge Fair to promote ALISEA members actions and
training materials;
e. Define key communication messages on Agroecology for targeted audience notably
students;
f. Develop awareness communication tools to be provided and used by all members
(Including producing quality agroecology’s video documentary (definition, practices,
benefit);
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g. Organize events to raise awareness on agroecology products to consumers;

h. Support small budget package for ALISEA members; to develop AE knowledge products
(video, case study, etc)

i. Conduct joint study/research on marketing issues gap for agroecology products;

J.  Continue knowledge and experience sharing among ALISEA members (farmers, private
sector, research institutions/universities, PDAFF);

k. Support Agroecology Best Practice Award Challenge for ALISEA members

I.  Develop membership certificate for ALISEA members

7. Conclusion

The National General Assembly has been rich and fruitful paving the way for the internal
structuring and governance of the network, taking decisions on the priority issues to be
addressed by the network and main activities to be implemented in 2023.

As a way forward
(i) at national level, the ALISEA Board Members will develop a detailed action plan for
the network building upon the discussions and outcomes of the General Assembly and
(i) at regional level, the first Regional General Assembly workshop will be organized in
2023 to take decision on the structuration and organization.
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8. Annexes
Annex 1. Workshop Agenda

Time Activities Speaker/Facilitator

GRET — Team

MS =
Vireaksopheakmukul
Yong (Action Aid)

08:00-8:30am | Registration of the participants

Introduction session (30min)

1. Welcome speech Mr. Sok Sotha (CFAP)

2. Welcome new national secretariat and new members of

8:30-9:00am 2022 Mr, Thol Buntha (DPA)
3. ALISEA progress activities 2021/2022 M. Sok Sotha (CFAP)
Regional and National Results of the 1st Small Grant Ms Manivanh Aliyavong
Call for Proposal 2022 (10 min): (GRET)
9:00-9:45am o Ecoland & RUA: Multidimensional Evaluation of (I\égo?::;r;ang Nguon
(45min) Agroecological Performance, Cambodia

(MuLAgE) (10min)

o Quick update on next years ALISEA Small Grant
call for proposal (10min)

Mr. Mey Veata (Uni4Coop)

9:45-10:00am | Coffee break

ALISEA internal structure and organization Lucie Reynaud, Pat Sovann
o Summary pf the results and consultation held in (GRET)
July (15min)

o Membership criteria, validation process

o Board members rotation Mr, Thol Buntha (DPA)

10:00-
12:00pm o Present and consult members on different potential
(2h) scenarios (15min)

Questions/answer
o Feedback on which scenario is most appropriate

o Next step forward: to be further explored by the
Board Members

12:00-1:30pm | Lunch break provided at the hotel

ALISEA Communication Strategy and Action Plan | Mr. Hou Sorith (Ecoland)

1:30-2:(_)Opm o Present the main outlines of internal and external
(30min) communication (15min)
Q/A
TAKE ACTION
1/ National Foresight and theory of change: results _
2:00-3:00pm | at regional level Ms Celia Del Campos
(1h) . ] (DCA) & Pat Sovann
o Perspectives from Cambodia: present the (GRET)
participatory approach, vision 2040,
obstacles/opportunities, five pathways and three Ms Manivanh Aliyavong &
expected results (15min) Lucie Reynaud (GRET)
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o Inspiration from Vietnam and Laos Pathways
(15min)
Q/A Session (20min)

TAKE ACTION
2/ Group Discussion: participants split into 3 groups
o Which pathways are the priorities for ALISEA? -

vote by sticker and members explain why ALISEA
has added-value for this pathway

Lucie Reynaud,
Vireaksopheakmukul Yong
(Action Aid), Pat Sovann

1. Mr. Hou Sorith (Ecoland)
Mr. Sok Sotha (CFAP)

3:00-4:00pm o o
(1h) o What are the priorities and concrete activities
should be implemented by ALISEA in short term 2. Mr. Thol Buntha
. . . (DPA)/Lucie Reynaud
(in 2023) and mid-term (3 years) according to these (GRET)
pathways?
3. Vireaksopheakmukul
Yong (Action Aid)/Pat
Sovann (GRET)
4:00-4:20pm | Coffee break
3/ Restitution of the 3 groups
4:20-5:00pm | Next step: detailed action plan will be developed by
ALISEA Board Members and share with members
. . Mr, Thol Buntha (DPA) &
5min Conclusion

Lucie Reynaud (GRET)
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Annex 2. Workshop Participants
Total: 40 (16 Female)

Workshop : TOWARDS AN AGROECOLOGY TRANSITION" ALISEA GENERAL ASSEMBLY WORKSHOP 2022
Registration Form
Date :23rd Nov 2022

Place:
No. |Name Sex Position Institution Phone Number Email S»gnaEJre
i Touelt Stkacd [ M [ VT GrET ¢ 34295]
D vt | m | Pc LW ILL 09692494
3 M S G F4EC ST
? po Sat—~ay | Tres <&vv | CFAP ) 22| T4
[ —— o) OPpp 0 SISYLEESY |
6@%“1‘1'. me il | RE 0’621&( AR QULAOCIEL
7§ . E | pue s ) Ol SSyaald
8 Homivévh Abwavrd & fSomal (o fay  (RET
g (Lbel Sephed( @ Lo L L0 12 D855 .
0] Kong_Seleclnbnoy | P Y BN Q. (0% b [stkcbnoi @ awil, wu| AP i
il Eoetr UL (oc. Csoduolan (VET le,erEJm{eJ' or& ()
2T ML @ullacie | g E.D Q3L A O9getaz o] Jopulloe w40 ol | SNAMAA ]
Wubithu 1 v HgpAMf?
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Workshop : TOWARDS AN AGROECOLOGY TRANSITION™ ALISEA GENERAL ASSEMBLY WORKSHOP 2022

Registration Form

Date :23rd Nov 2022

Wubtht

Place:
No. |[Name Sex Position Institution Phone Number Email Signature
1 L/na\ Phallow M Ececulive Secrelayy, FCFED 099 ST Wcmv\b«hk@am;! 1 wﬂ«:_
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Workshop : TOWARDS AN AGROECOLOGY TRANSITION" ALISEA GENERAL ASSEMBLY WORKSHOP 2022

Registration Form
Date :23rd Nov 2022

Place:

No. [Name Sex Position Institution Phone Number Email Signafure
WVAADE Aot | 7 | Toch.0dvisr  |forsed Tnforpalaml (09 9284395 C 112 Boe@ 29 n2g)om Vi<
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| Thl Bondha | m | Mediegelfpert] 0pp 099037559 thel. bogthagaen—| —CAL
iubithw con .oy ngdathi:
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Workshop : TOWARDS AN AGROECOLOGY TRANSITION™ ALISEA GENERAL ASSEMBLY WORKSHOP 2022

Registration Form

Date :23rd Nov 2022

Place:

No. |Name Sex Position Institution Phone Number Email Signature
l“ju& C\A\uu-( l‘: MM\CQ E(OLA/YQ 03[ l{lllsd Md""j@'ru"” 84‘—/\‘& —C%/-
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Annex 3. Three Scenarios of ALiSEA Structure

@ SCENARIO N1: Internal Structuration - Current Situation

ASSET

TEAM

1 Coordinator : 25%

1 Social Media & Website Officer: 100%

1 Small Grant Manager & Support BM: 100%
* 1 National Coordinator: 50%

ROLE
Promote the Network
Small Grant Facility Guidelines & Implementation
of the process
Communication Implementation and tools
(website, FB)
Regional General Assembly

# 1 Internal Charter = mission, values, objectives
» 1 Communication Strategy
» 1 Common identity = name, logo

TEAM
1 National Secretariat : networking & COM = DPA
1 Knowledge Management Officer = Ecoland
1 Small Grant Officer = Action Aid
1 ToC/M&E Officer = DCA
1 Policy Dialogue Officer = CFAP

ROLE

* Promote the Network

* (Co-develop National Strategy & action plan
* Facilitate and implement Activities

* Facilitate National General Assembly

» 3 National Action Plan to take into account national
specifies and ensure members ownership

1/8/2023
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@ SCENARIO N2: Focus on strong regional dimension

ASSET

Internal Charter (vision, mission, goals)
Regional Strategy

Fund raising

Represent & Promote the network

Consortium of 9 organizations (3/country)

1 Regional Coordinator / Secretariat

1 Regional COM & Knowledge Hub Example of consortium: Farmers
2 Eull-time staff representatives, LCSOs, Researchers, INGOS

k 4

A

1 National Secretariat * 1 National Secretariat * 1 National Secretariat
1 Knowledge Officer * 1 Knowledge Officer * 1 Knowledge Officer
1 Policy Dialogue Officer * 1 Policy Dialogue Officer * 1 Policy Dialogue Officer

Tailored/Adapt Regional Strategy to national context & Implement National Action Plan
Board Members = rotation every 4 years, not all Board at the same time

Rotation = election during National General Assembly

One Organization Member = One vote
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@ SCENARIO N3 - Focus on national dynamics (Alliance)
© NATIONALlevel - REGIONAL level:Informal

ASSET

* 1 National Secretariat
* 1 Knowledge Officer
* 1 Policy Dialogue

* 1Small Grant

* 1 National Secretariat
* 1 Knowledge Officer
* 1 Policy Dialogue

* 1Small Grant

* 1 National Secretariat
* 1 Knowledge Officer
* 1 Policy Dialogue

* 1 Small Grant

1/8/2023

National Strategy,
National Action Plan
Fund raising

Working group on
COMMUNICATION

o y N

Working group on
Knowledge HUB

v v

Organize & facilitate regional
exchanges and actions

Common resources?
Representative/Promotion?
Internal Charter
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Annex 4. Working Groups on External Audiences of ALiSEA

Audience/ | 1-Policy 2-Consumers | 3-Farmer 4-Donors 5-Journalists | 6-Researchers | 7-Local Others

No Maker Group Authorities

1 Yong Vireak Jumel Yong Vireak Sok Sotha Jumel Sok Sotha Sok Sotha
Sopheakmukul | Guillaume Sopheakmukul Guillaume

2 Sok Sotha Heounrn Jumel Guillaume | Prum Sam Ath | Sok Sotha Mao Theara Prum Sam At

Sreytouch
3 Prum Sam At Celia Del Sok Sotha Mao Theara Prum Sam At | Oum Somaly Yim Buntheng
Campo
4 Mao Theara Vialade Prum Sam At Celia Del Touch Meng Rithea Vialade
Campo Sokharith
5 Oum Somaly Sok Chhoin Oum Somaly Som Sopheak | Thol Buntha | Heounrn Touch
Sreytouch Sokharith

6 Heounrn Hin Sinat Meng Rithea Ung Phalla Som Sopheak Chan Sokha
Sreytouch

7 Celia Del Chan Sokha Ung Phalla Mey Veata Yim Buntheng
Campo

8 Jean Marie Kuy Sophal Yim Buntheng Kuy Sophal Mey Veata
Brun

9 Som Sopheak Mey Veata Sann Sathya

10 Ung Phalla Sann Sathya An Nith

11 An Chankomar Sok Chhoin An Chankomar

12 Thol Buntha An Nith

13 Touch Sokharith

14 Hin Sinat

15 An Chankomar

16 Chan Sokha

17 Kean Socheat

18 Kuy Sophal
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Contact of Each Member

1-Yong Vireaksopheakmukul

(1;3)

ActionAid Cambodia

Tel: 012 306 251

Email: yong.vireaksopheakmukul@actionaid.org

2-Jumel Guillaume

(2;3;5)

SSLA

Tel: 097 401 2201

Email: guillaume.jumell@gmail.com

3-Sok Sotha

(1;3;4;5;6;7)

CFAP

Tel: 016 948 553

Email: soksotha@cfap-cambodia.org

4-Prum Sam At

(1;3;4;5;7)

CFAP

Tel: 081 546 354; 016 251 625
Email: samatprum@gmail.com

5-Mao Theara

(1;4;6)

RUA

Email: mtheara@rua.edu.kh

6-Oum Somaly

(1;3;6)

RUA

Email: osomaly@rua.edu.kh

7-Meng Rithea

(3:6)

COrAA

Tel: 017 430 393

Email: info@coraa-cambodia.org

8-Heounrn Sreytouch

(1;2;3)

RUA

Tel: 096 610 5239

Email: Hsreytouch@rua.edu.kh

9-Celia Del Campo
(1;2;4)

DCA

Email: cdca@dca.dk

10-Jean Marie Brun

(1)

ARTE-FACT

Tel: 012 807 817

Email: jm.brun@artefactdev.com
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11-Som Sopheak

(1,4:6)

AFD

Tel: 092 361 206

Email: sopheak@afd-cambodia.org

12-Ung Phalla

(1;3:4)

FCFD Cambodia

Tel: 099 777 856

Email: fcfdcambodia@gmail.com

13-Yim Buntheng

(3:6:7)

COFAP

Tel: 012 491 540

Email: y_bunthengcofap@yahoo.com

14-Vialade

(2;7)

Agrisud International

Email: cvialade@agrisud.org

15-Mey Veata

(3:4:6)

Uni4Coop

Tel: 077 880 605

Email: Veata.mey@uni4coop.org

16-Sann Sathya

(3:6)

HEKS

Tel: 016 620 446

Email: sathya.sann@heks.eper.org

17-Sok Chhoin

(2:3)

FNN

Tel: 012 603 673

Email: sokchhoin@gmail.com

18-An Nith

(3:6)

CWDCC

Tel: 081 692 696

Email: manithan168@gmail.com

19-Touch Sokharith

(3:57)

GRET

Tel: 012 434 395

Email: touch.cambodia@gret.org

20-Hin Sinat

(2;3)

Tourism for Change

Tel: 017 700 908

Email: hin.sinat@gmail.com
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21-An Chankomar
(1;3;6)

FAEC

Tel: 017 774 523

Email: chankomar.an@faec-nfo.org

22-Chan Sokha

(2:3;7)

CIRD

Tel: 012 584 715

Email: chansokha@cird.org.kh

23-Kean Socheat

(3)

LWD

Tel: 012 557 006

Email: ksocheat@lwd.org.kh

24-Kuy Sophal

(2;3;4)

DPA

Tel: 012 632 362

Email: kuy.sophal@dpacam.org

25-Thol Buntha

(1;5)

DPA

Tel: 089 234 559

Email: thol.buntha@dpacam.org

Annex 5. Photos of the Event

Access through this link:

https://www.dropbox.com/scl/fo/9ubynz2xygmzwqg29dnoj4/h?dl=0&rlke

y=fn3v83tcao04bltpd3zrin3pk
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https://www.dropbox.com/scl/fo/9u6ynz2xygmzwg29dnoj4/h?dl=0&rlkey=fn3v83tcao04bltpd3zrin3pk
https://www.dropbox.com/scl/fo/9u6ynz2xygmzwg29dnoj4/h?dl=0&rlkey=fn3v83tcao04bltpd3zrin3pk

