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ALiSEA Policy Dialogue Strategy
Our Goal: Aims to foster policy dialogue and mainstream agroecology into national and regional 

strategies and/ or laws that can defend the interest of agroecology farmers, consumers and 

environment, to become a key player in promoting agroecological transitions and influencing 

policy towards a conducive environment to the implementation of Agroecology.

Our work: 
• Facilitate internal discussion with members on policy engagement to develop collective understanding
• Policy engagement strategy to ensure diverse perspectives are heard and considered highly
• Policy reflection to get more insights on policy needed by members

ALiSEA Members 

consultation – National 

policy workshop, GA

ASSET stakeholdersFarmers Forum

National and Regional levels

ASEAN Policy Guidelines



ALiSEA History of Policy Dialogue and Approach

ASEAN Policy Guidelines

1. Policy Dialogue was a new topic for ALiSEA (2021), stocktaking from members, members' 
experiences and expectations. 

2. Co-developed national Theory of Change (TOC) and identify priorities pathways (2022) 
towards 2040

3. ALiSEA national consultation workshops (2024)

4. Join external policy dialogue platforms  (CASIC, Farmers Forum, ASEAN Policy Guidelines 
process) (2024-2025)

5. Develop Policy Dialogue Strategy/RoadMap on main problem/barrier to AE (Problem 
and solution trees to reach advocacy objectives, targets, messages and additional 
studies)

6. Decide Actions and calendar (communication/media, policy brief, alliances/partnerships, 
decision maker exchanges, etc.)

7. Monitoring and Evaluation
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(3)

Implementation
Phase

(2)

Design
Phase



Internal works: Key Results for End of 2024 & 2025

ASEAN Policy Guidelines

➢ Set up Working Group: The establishment of 
this policy working group is to propose 
solutions to promote agroecology activities 
and implementing its policy support to have 
achieved the theory of change (TOC) of 
ALiSEA by 2040 and beyond. Currently there 
are 14 interested members registered.

➢ Presentation of the rule of procedures of 
the Policy WG.

➢ 1 Policy Brief was developed on scaling up 
bio-input pathway for rice production 
towards agroecology transition, scope, main 
recommendations of the policy brief, next 
steps?



ALiSEA Engagement at National/Regional levels:  National Consultation on ASEAN Policy Guidelines

Back to back with CASIC connect days on 25 June 2025 
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Group discussion on the seven 
leverages of the ASEAN Guidelines

Series1

Results Conclusion

ALiSEA members: Highlighted many 
activities related to AE initiatives and 
transitions. Need relevant actors to reach 
farmers, limited support to farmers 

CASIC: Defined the role and responsibility 
clearly of all actors, contribution to 
initiatives of the seven levers

Farmers Organizations: highlighted less 
activities related to AE initiatives 

Private Sectors: Highlighted partnership 
with commercial traders and working with 
farmers

Everyone: 4P model, incentive/subsidy, 
innovation and markets were highlighted 
collectively.

Priorities: Developing clear guidelines 
(financing, framework, MRV, and 
technical), national policy on AE, training 
on AE

Gaps: Lack of knowledge on AE, 
knowledge on AE policy dialogue, Key 
actors are not working in a loop yet. 

Leverage points: Capacity building, 
financing AET, work in a 4Ps modality,  

The participants got better 
understanding of the ASEAN policy 
guidelines in AET.

Follow up the agroecology policy 
implementation at the grassroot, 
sub(national) levels.



ALiSEA Engagement at Regional level :

• Developing contract farming guidelines and enabling contact farming 
agreements

• Engaging/encourage private sector to invest in agroecology production 
(agricultural product and input)

• Introduce safe agroecological products into national public procurement 
systems

• Subsidy fund and Incentive for AE business for FO (agriculture 
cooperatives, agro-tourism)  

• Agricultural insurance for agroecology farming to ensure sustainable 
practices

• Political engagement with banks and microfinance institutions to 
provide preferential interest rates for agricultural loans.

• Develop national research agenda to scale up 
agroecology transitions, innovations, and measure 
impact

• Accumulate agroecology field evidences at national 
level and regional level which advance forward multi-
purposes (knowledge sharing, policy…)

• National strategy on capacity building and certify the 
extension officers and technical staff in agroecology

• Agroecology technical training to FOs

Consultation on ASEAN Policy Guidelines on Agroecology Transitions in Cambodia on the 7 leverage points

• Farmers’ engagement: pilot farms have been 
established, Partnership with commercial 
traders and working with farmers

• Agri Food Value Chain: Efforts are underway to promote 
safe food production, encourage the use of organic 
inputs.

• Promoting new technology: Solar irrigation.
• Development Laws on contract farming

• Multi stakeholders engaging: Local authorities and CAOs, CASIC, ALiSEA 
and public – private people’s orgaizations partnership (4Ps).



ALiSEA Engagement at National level

• Collaboration with National Farmers’ Forum Committee: Platform 
to share experience and challenges on agriculture sector

o ALiSEA joined (1). to promote AE to farmers representatives, 

(2). to develop collaboration with NGO Forum, the public 

sector, multi stakeholders and existing platforms in policy 

engagement.

o From year to year, more speakers invited to share AE initiatives, 
experiences working with farmers and results of AE practices

o Policy Brief: Promoting Sustainable Agriculture in Cambodia 
(After the 13th National Farmers' Forum)

o Enabling AE farmers access to financing, TOT training on AE, 
ensuring that AE farmers get premium prices.

• Collaboration with CASIC as a sub-committee member since 2024

o SC on promotion: Update quarterly achievements of members 
on AE



ALiSEA Policy Dialogue RoadMap 

Objectives :

Process

• Define a specific problem

• Identify goal of advocacy

• Existing policy documents

• Political context

• Possible solutions

• Advocacy objectives

• Analysis decision-making process

• Who is/are our targeted group(s)

• Who is/are our main allies/partners

• Main Messages

Next steps :

• Identify/decide the topic, develop draft 
roadmap and discussion/consultation with 
policy working group members,  members 
and ALiSEA related team

Source: Graphic took from Adrien's



Engagement in national and regional policy 
processes : Upcoming events

• AE Coalition GA 2025 on 4-5 Nov, 2025: To review achievements 2025 (Webinar)

• Agricultural Cooperative Business Forum (ACBF) November 12-13, 2025: 
organized by CamboDHRRA, aims to minimize gap among stakeholders, 
digitalization to strengthen businesses and required policies to support 
digitalization development

• Cambodia Agriculture Forum & Exhibition (CAFE25) November 13-16,2025: a 
flagship initiative organized by MAFF, to promote local producers. 
ALiSEA/CFAP involved in preparation of the CAFE25

• TARASA25 Conference in November 24-27, 2025 in Laos: aims to support the 
transition towards agroecology through a dialogue in a loop and knowledge 
exchange in a 4P model



ALiSEA Policy dialogue perspectives

✓ Continue work on: 
1) Appropriation of policy dialogue process by ALiSEA members 

2) Facilitate internal discussions and exchanges 

3) Policy Dialogue Engagement, contribute to national policy dialogue 
platform 

✓ Further development: 
1) Establish partnership for joint advocacy and policy dialogue activities 

2) Engage members in evidence creation (position paper, field-evidence)

✓ Next actions: Formalise and draft a clear policy dialogue 
strategy/roadmap to ensure consistency of actions and transparency 
of decision and priorities.



Thank you!

www.ali -sea.org

@បណ្ដា ញកសិអេកូឡូសុ៊ីអៅកម្ពុជា

Contact: Mr. SOK Sotha

soksotha@cfap -cambodia.org


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

