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ALIiSEA Policy Dialogue Strategy ALi

Our Goal: Aims to foster policy dialogue and mainstream agroecology into national and regional
strategies and/ or laws that can defend the interest of agroecology farmers, consumers and
environment, to become a key player in promoting agroecological transitions and influencing

policy towards a conducive environment to the implementation of Agroecology.

Our work:
 Facilitate internal discussion with members on policy engagement to develop collective understanding
 Policy engagement strategy to ensure diverse perspectives are heard and considered hlghly

* Policy reflection to get more insights on policy needed by members

National and Regional levels

3‘% AL

ALISEA Members

consultation — National

POLICY GUIDELINES
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ALISEA History of Policy Dialogue and Approach

(1)

Consultation/
stocktaking
Phase

(2)
Design
Phase

. Policy Dialogue was a new topic for ALISEA (2021), stocktaking from members, members'

experiences and expectations.

. Co-developed national Theory of Change (TOC) and identify priorities pathways (2022)

towards 2040

. ALiSEA national consultation workshops (2024)

. Join external policy dialogue platforms (CASIC, Farmers Forum, ASEAN Policy Guidelines

process) (2024-2025)

. Develop Policy Dialogue Strategy/RoadMap on main problem/barrier to AE (Problem

and solution trees to reach advocacy objectives, targets, messages and additional
studies)

. Decide Actions and calendar (communication/media, policy brief, alliances/partnerships,

decision maker exchanges, etc.)

. Monitoring and Evaluation

ASEAN Policy Guidelines



Internal works: Key Results for End of 2024 & 2025 altena

Avvoccolagy and
Sate Food Syatem

Tanaions For instance, a regula mgof Idlogram o
ited rice was invoduced and enlorced by some regkons. or mpored
‘countries (Hormg, 2025). In response 1o this change in masket demand.
the Foyal Govemment of Cambodia (RGC) has issued a call for -
responsible chemical pesticde use, urging il relevant stakeholders 10 K
prioritze aematives and replace pesticides 1o meet the rce export
market. & may be, however, challenging as it was reported that rice
farmers their
crops and increase rice yiekd (Flor et al, 2019; Ngang et al. 2025). In
addition, FAOSTAT showed a dramatic increase in chemical pesticide
use in Cambodia over the kast three years (2019-2021), even higher
than in the rest of nations in ASEAN and globally (FAOSTAT, 2025).

» Set up Working Group: The establishment o
this policy working group is to propose
solutions to promote agroecology activities
and implementing its policy support to have
achieved the theory of change (TOC) of e

While the curent trend of rice intensiication has recently increased,
there has been concem about its impacts on various dimensions,
especially market dynamics, sustainable, sae, and healthy food
systems. the envconment, and biodversity (Bureau-Point, 2021). Asring
10 contribute 10 resoving these crical isks, this policy brief expiores
various options and provides strategic recommendations for scaling up
agricultural bio-inputs that contribute 10 addressing the oot cause of
unsustainable 100d systems.

A study conducted by the Agroecology Leaming Alliance in Southeast
Asia (AUSEA) using the Tool for Agroacology Evaluation (TAPE),
doveloped by the Food and Agriculture Organization (FAO), among 433
farmers in § Gferent provinces, shows a red fight (overall score: 1.23), I additon, a recent study on the bio-input innovation process (Hou et
indicating unsustainable practices. These unsustainable practices of  al., 2024) confirmed that the combination of different consraints known

uncloar

SCALING UP BIO-INPUT PATHWAYS FOR RICE PRODUCTION
TOWARD AGROECOLOGY TRANSITION IN CAMBODIA

. - pesticide exposure specifically refer to the higher use of synthec s limitod production materials, resource-material intensive,
SUMMARY pesticides over natural or organic pesticides; the toxicity of the used  promotional policies, small markets with high prices, perceived low
KEY TAKEAWAYS N S e S pesicdn ' casmibed 5 ocariey K ars ar fower Tan e o o i
ples =

16.7% of the counlry's GDP in 2024. Howeer, the increasing reliance on
‘chemical pesticides 1o meet expor demands and boost yields has raised thers, ological management bio-input  development. Compounding these challenges s the
health, To shitt Insuflicient investment in rasearch and developmant for biotechnology.

Based on the Werature, there s strong evidence that pesticides, though  which siows innovaton and the advancerment of sustainable agrcufura

vital for modem faming. pose serious ks 10 human heath, the  practices. This winessed diferent siakehokders aciively shaping the

toward sustainable agriculture, this polcy brief advocates scaing up
agncuttural bio-nputs—such as biofortiizers and biopesticides. These

ALISEA by 2040 and beyond. Currently there

are 14 interested members registered

private

partn

inputs, once comman in Cambodian farming. are now undenutiized due
to limited research and development (R&D) capacty. high costs, market
tragmentation, and doubts about their effectiveness.

PRIORITY ACTION

Strengthening biotechnological research is crucial 1o unlocking the full
potential of cooperatives and promating farmer-lavel adoption. A 4Ps
model (Public-Privae-Poopia's Partnarshps) and iransiion incentives,
including safety nets and subsidies, are recommended o foster bio-

Rice production is & staple diet now. not only for Cambodians but aiso
for people in the Asia regions and other regions as well; it has been
contributing to the food security and economy of Cambodia significantly

- spaciically # was reported around 16.7% (estimated 7.82 sion US0)
contributing 1o national gross product (GDP) in 2024 (Cambodia Rice
Federation, 2025). Rice export has been & focus of agricultural policy
relom since 2010 through intiativos such as the paddy production and
fice export program (2010) and the contract farming law (2011). In
recent years. the quality standard for rice exported has also been strctly
adgusted 1o meet the respectve market demands.

‘environment, and food safety. Thek effects extend beyond applicaton  trajectory of innovation with dynamic networks. Actors demonstrated a

sites, contaminating water, 5o, and air. In Cambodia, the heavy use of
pesticides—especially i fice faming—raises concems  about
agricultural practices, envircmental pollution, and pubic heaith. This

anematives in integrated pest management (IPM) for famers 1o be
independent of synthetic inputs, such as bic-inputs and ecological
management practices. Various studies (Baret. 2017; Flor et al., 2019;
Ngang ef al., 2025; Raimi et . 2021: Ramasamy et al., 2020) claimed
that bio-inputs (biofertiizer and biopesticidaes) were generally reported
a5 potontial atematives. In fact, bio-inputs Kko compost, crop and
animal waste, and various natural pesticides were common agricutural

©
collaboration and innovation in the production and application of bio-
inputs.

In order 1o break the vicious cycle identified above, various actons have
been proposed by interviewers and different stakeholders. Addressing
1he locks 1o agricultural bio-input production and appication rquIes a
holistic appeoach 1o the entire value chain of bio-inputs, encompassng
policy reform, technical capacity bulding. and targeted marketng
stratogies. By addrossing these key chalnges, stakeholders can
unlock the full potentisl of bio-nputs 1o enhance agricuural
sustainabity and resitence in the face of evohing environmental and

Cambodian bt 19905,
for sa-sutcioncy.

e v'
e

The first hstorc National Assembly-Senate of the Kingdom of
Cambodia, held on June 3, 2025, fully endorsed the Royal Govemment
of Cambodia's Pentagonal Srategy Phase | and its agricultural poicy
priorties. The congress endorsed all related strategios and action
plansaimed at promoting sustanable agriculturo, benefiting farmers and
processors while considering both economic and environmental
sustainability. ! also reaffrmed its commitment 1o advancing agricultural
programs focused on irigation, horticulture, and land dversification to

practices, inchuding CamGAP, CamOrganic, SAP, GI, and largely
natural-frendly agnculire, as well as common prnciples in applyng

» Presentation of the rule of procedures of
the Policy WG

impontant role in producing safe and healthy agricultural products 1o
meet the demands of both local and intermational markets.

Halisically. we:should examin the various optons for scaling up he bio-input from Logically, the application of bio-nputs among farmers may occur only il ) Promoting She Public-Private-People's Organizations Parinership

h coopecative, As®he aim of effective and competiive bio-nputs are widely avadable and accessibie (4P3) model in bio-nput production ofters a strategic apProach 1o

4 aricle is 0 expiore the policy options, our rosuls emphasize the prefered polcy in Cambodia. ‘context, we argue that the first and Camboda' wansiion. Wit the
opbons as follows: option would be 1o ensure that biotechnological research functions in increasing demand for altematives 1o synihetic fertiizers and
re8ponse 10 bio-nput products. it also implied that the first option in pesticides, a 4Ps framework encourages the govemment 1o

ENABLING THE ENVIRONMENT FOR remained the the second and provide enabing policies that support private enterprises in
BIOTECHNOLOGICAL RESEARCH AT third options mentioned above. To make it work, we belleved that iwesting in locakzed technologies,  distributon

NATIONAL LEVEL

priortized stategies in implementing s polcy as the folowing:

As mentioned in ous previcus studies, the primary lock-n in bio-input production and
appication is the efficacy of bio-nput products. Curantly. somo bio-nput companies
impont andior rephcate microorganisms from abroad for the production of bo-inputs.
due to mtations in laboratory technologies and Infrastructre, In additon, his would
be constraned by their perception of the efficacy of locally produced bio-input, which
is loss competitive with synthetic input. By nature. it would be difficult for Cambodian
tarmars 10 isolate and produce beneficial microorganme for thei locally produced
bio-inputs. This imples an urgent need for biotechnological laboratory research 10
produce high-quaity D‘HM as a precondition for their widespread application and
adoption.  Networking stakeholders ~ inchuding  scientifc laboratory
resaarchers, b«mxnﬂdow cor . farmers, and tarmers’ organizations (Goulet ot
al. 2024)- will be boneficial in breaking tha chain of botfienecks. This would requre
policres for investag in and/or promatng biotechnologeal RAD, reguiatig pesbxdes.

1 Policy Brief was developed on scaling up

bio-input pathway for rice production

towards agroecology transition, scope, main e

recommendations of the policy brief, next sppeerss | St emsesessesss
steps?

vaiidation of bic-inputs, ensuring cultural relevance and ecological
fit. Through this colaborative model, Cambodia can foster
innovation, reduce reliance on costly imported agroshemicals, and
ompower salf- g
systems.

) As 0conomic retum is & main driver of farmer's bohavior changes.
during the inital stage of policy implementaton. it woukd be crucial
10 have both a safety net for bio-input production for the investors,
and subsicies 1o compensate for the transition period and farmers
(vsually the dacined yieks of crops once comverted from the
conventional practice).
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bio-inputs. To remain compattive in the fertiizer and pasticide marke,
the strategy involves raising awarenss among producers and
consumers by focusing on innovaion—technical, financial, and
organizational—within sustainable and safe food systems, staring
internally and expanding through thew networks.

. TAILORED EXTENSION AND TRAINING TO FARMERS

It emphasized the need to reinforce and scale up awareness and practices of bio-
input production at the fam level. A taikored extension and training program is also
recommended for farmers 1o enrich allenative practices, including not only bic-inputs.
(natural predat but also crop ind integrated pest
management (IPM). Non-Govermmental Organizations (NGOs) and development
partners (DPs) shoud support studies. research, certiication, and education for
farmers and extension workers on the long-erm use of bio-inputs to achieve
sustainable. safe. and healthy food systems. Wih its cost efficancy and sustainabiity
benafits, farmers’ demand may be tnggered. and the application of bio-inuts among
farmers would be scaled up. Moving forward, sustained collsboration and

will be essential for reaizing the full potential of bio-input innovation in
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ALIiSEA Engagement at National/Regional levels: National Consultation on ASEAN Policy Guidelines

ALISEA members: Highlighted many
activities related to AE initiatives and
transitions. Need relevant actors to reach
farmers, limited support to farmers

CASIC: Defined the role and responsibility
clearly of all actors, contribution to
initiatives of the seven levers

Farmers Organizations: highlighted less
activities related to AE initiatives

Private Sectors: Highlighted partnership
with commercial traders and working with
farmers

Everyone: 4P model, incentive/subsidy,
innovation and markets were highlighted
collectively.

Back to back with CASIC connect days on 25 June 2025

Results __________________ Conclusion

Priorities: Developing clear guidelines
(financing, framework, MRV, and

technical), national policy on AE, training

on AE

Gaps: Lack of knowledge on AE,
knowledge on AE policy dialogue, Key
actors are not working in a loop yet.

Leverage points: Capacity building,
financing AET, work in a 4Ps modality,

The participants got better
understanding of the ASEAN policy
guidelines in AET.

Follow up the agroecology policy
implementation at the grassroot,
sub(national) levels.

4. PRIVATE SECTOR

3. ALISEA & NGOS

m Seriesl

2. CASIC

Group discussion on the seven
leverages of the ASEAN Guidelines

1. FOS

0 5 10 15 20 25
1. FOs 2. CASIC 3. ALiSEA & NGOs | 4. Private sector
16 18 20 15

M Seriesl



ALiSEA Engagement at Regional level :

Consultation on ASEAN Policy Guidelines on Agroecology Transitions in Cambodia on the 7 leverage points

Capacity building and
knowledge sharing

Promoting transitions across
the agrifood value chains

Working
with farmers

Developing
a research agenda

National strategy on capacity building and certify the

extension officers and technical staff in agroecology
Agroecology technical training to FOs %
Agri Food Value Chain: Efforts are underway to promote JULALE

. . agroecology transtions
safe food production, encourage the use of organic

inputs.
Promoting new technology: Solar irrigation.
Development Laws on contract farming

Farmers’ engagement: pilot farms have been
established, Partnership with commercial

Planning for agroecology

traders and working with farmers transitions

t

Develop national research agenda to scale up
agroecology transitions, innovations, and measure
impact

Accumulate agroecology field evidences at national

Multistakeholder
level and regional level which advance forward multi- =L L
purposes (knowledge sharing, policy...)

Introduce safe agroecological products into national public procurement
systems

Subsidy fund and Incentive for AE business for FO (agriculture
cooperatives, agro-tourism)

Agricultural insurance for agroecology farming to ensure sustainable
practices

Political engagement with banks and microfinance institutions to
provide preferential interest rates for agricultural loans.

Developing contract farming guidelines and enabling contact farming
agreements

Engaging/encourage private sector to invest in agroecology production
(agricultural product and input)

Multi stakeholders engaging: Local authorities and CAOs, CASIC, ALISEA
and public — private people’s orgaizations partnership (4Ps).



ALIiSEA Engagement at National level

A T
i/ . ‘

* Collaboration with National Farmers’ Forum Committee: Platform
to share experience and challenges on agriculture sector

o ALIiSEA joined (1). to promote AE to farmers representatives,
(2). to develop collaboration with NGO Forum, the public
sector, multi stakeholders and existing platforms in policy
engagement.

o From year to year, more speakers invited to share AE initiatives,
experiences working with farmers and results of AE practices

o Policy Brief: Promoting Sustainable Agriculture in Cambodia
(After the 13th National Farmers' Forum)

o Enabling AE farmers access to financing, TOT training on AE,
ensuring that AE farmers get premium prices.

 Collaboration with CASIC as a sub-committee member since 2024

o SCon promotion: Update quarterly achievements of members
on AE




ALIiSEA Policy Dialogue RoadMap

Objectives :

Process

 Define a specific problem

e |dentify goal of advocacy

e Existing policy documents

* Political context

* Possible solutions

 Advocacy objectives

* Analysis decision-making process
 Who is/are our targeted group(s)
 Who is/are our main allies/partners
* Main Messages

Next steps :

* |dentify/decide the topic, develop draft
roadmap and discussion/consultation with
policy working group members, members
and ALISEA related team

GT Appui au plaidoyer - Gret

¢ ADVOCACY STRATEGY DESIGN

~—
I -~ e _
Problematic -~ - ~____ Studie: |
Causes et .y e
consequences Advocacy -~ -
o goal -k
e S Possible
solutions

Build a power

balance .
Action modes

Communication

Population
mobilization Agenda
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Engagement in national and regional policy ne

processes : Upcoming events

* AE Coalition GA 2025 on 4-5 Nov, 2025: To review achievements 2025 (Webinar)

e Agricultural Cooperative Business Forum (ACBF) November 12-13, 2025
organized by CamboDHRRA, aims to minimize gap among stakeholders,

digitalization to strengthen businesses and required policies to support
digitalization development

 Cambodia Agriculture Forum & Exhibition (CAFE25) November 13-16,2025: a
flagship initiative organized by MAFF, to promote local producers.
ALISEA/CFAP involved in preparation of the CAFE25

 TARASA25 Conference in November 24-27, 2025 in Laos: aims to support the

transition towards agroecology through a dialogue in a loop and knowledge
exchange in a 4P model
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ALISEA Policy dialogue perspectives

v'  Continue work on:

1) Appropriation of policy dialogue process by ALISEA members
2) Facilitate internal discussions and exchanges

3) Policy Dialogue Engagement, contribute to national policy dialogue
platform

v"  Further development:

1) Establish partnership for joint advocacy and policy dialogue activities

2) Engage members in evidence creation (position paper, field-evidence)

v" Next actions: Formalise and draft a clear policy dialogue

strategy/roadmap to ensure consistency of actions and transparency
of decision and priorities.




{}AUSEA
Thank you!

Contact: Mr. SOK Sotha
soksotha@cfap-cambodia.org

n @uamgn R g]aisingth

www.ali-sea.org
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