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ALiSEA Policy Dialogue Strategy

Our Goal: 

 Foster policy dialogue and mainstream agroecology into national and regional 

strategies and/ or laws that can defend the interest of agroecology farmers, 

consumers and environment, 

 Become a key player in promoting agroecological transitions and influencing policy 

towards a conducive environment to the implementation of Agroecology.

ALiSEA Members 

consultation – National 

policy workshop, GA

NAP – Decision 300/QĐ-TTg

ASEAN Policy Guidelines



ALiSEA Policy Dialogue Approach

1.New topic for ALiSEA = stocktaking from members, members' experiences 
and expectations. 

2.National Theory of Change (TOC) & identify priorities pathways towards 2045
3.Join external policy dialogue platforms (NAP, ASEAN Policy Guidelines 

process) (2024-2025)
4.ALiSEA national consultation workshops (2025)

5.Develop Policy Dialogue Strategy/RoadMap on main problem/barrier to 
AE (Problem and solution trees to reach advocacy objectives, targets, 
messages and additional studies)

6.Decide Actions and calendar (communication/media, policy brief, 
alliances/partnerships, decision maker exchanges, etc.)

7.Monitoring and Evaluation

(1)

Consultation/
stocktaking

Phase

(3)

Implementation
Phase

(2)

Design
Phase



Contributions of ALiSEA to Policy Dialogue

 Completion of ALiSEA National ToC Process in 2022 : 

Agroecology Vision by 2045

 Co-organization with IPSAE, CIRAD, CARES, FAO, 

GRET National Consultation Workshop on ASEAN 

Policy Guidelines on Agroecology (June 2024)

 ALiSEA contributed to knowledge sharing in policy 

dialogues organized by ISPAE (under the Ministry of 

Agriculture and Environment): “Agroecology and 

food system transformation: Challenges and 

Resource Mobilization"

Position Paper, An Agroecological Vietnam by 2045

https://www.asset-project.org/media/fichiers/position-paper_theory-of-change_vietnam


Contributions of ALiSEA to Policy Dialogue

 Participate in the Working Group on 
Agroecology for the implementation 
of the NAP/Decision 300/QĐ-TTg
(2024-2025) 

 Contributed to policy recommendations 
on Low-Emission Crop Production 
Proposal (2025): BoM ALiSEA



Survey results on AliSEA members’ policy needs

- The survey was conducted online via Google Form from August to September 2025.
- 50 responses from ALiSEA Vietnam member organizations (institutes and universities, 
NGOs, cooperatives, social enterprises,…)



37/50 members interested in 

knowledge sharing on policy 

consultation. 

Expectations from the ALiSEA 

network on Policy 

Survey results on AliSEA members’ policy needs

16/50 members need for support 

in policy/research brief writing 

skills

Need for support in policy 

brief/ research brief writing 

skills

28/50 members willing to contribute 

to Policy research

Contribute on Policy research

19/50 members willing to participate 

in Policy dialogue group

Participate in policy dialogue & 

governance groups

74% >30%

56% 38.8%



Survey results on AliSEA members’ policy needs

 ALiSEA members have 

diverse potential in research, 

practice, and communication 

on Agroecology

 15/50 (30%) ALiSEA 

members have experience in 

policy dialogue. 

 However, ALiSEA’s activities 

related to policy dialogue 

remain limited.



Survey results on AliSEA members’ policy needs

• Among 74% ALiSEA members interested in 

knowledge sharing on policy consultation: 

University/Research Institute (35%); NGO, 

Social enterprise (32%), Private enterprise 

(19%), Farmer group (11%)

• The support focuses on:  Policy engagement, 

policy/research brief writing skills 

Cơ quan nhà nước / 
Government

3%
Doanh nghiệp tư nhân / 

Private company
19%

NGO/ Doanh nghiệp xã hội / 
NGO, Social enterprise

32%Nhóm nông dân/HTX / 
Farmer group/Cooperative

11%

Trường/Viện nghiên cứu 
/ University/Research 

Institute
35%

Mạng lưới/Network
0%



Policy Proposals from ALiSEA Members

• Develop AE certification, 

traceability, and eco-labeling 

systems.

• Promote territorial branding for 

AE products and regions.

• Create dedicated AE market 

channels and include AE 

products in public areas 

(schools, …)

• Enhance marketing for AE 

products

• Develop sustainable AE value 

chains with stable market 

access.

4. Market and Trade Policies

• Establish green credit 

schemes and AE transition 

funds.

• Provide preferential loans 

and subsidies for AE 

infrastructure (nurseries, 

compost, irrigation).

• Offer direct incentives for 

ecosystem restoration and 

environmental 

improvement.

• Create tax and investment 

incentives for enterprises 

and cooperatives.

• Increase funding for AE 

research and innovation..

3. Finance and 

Green Investment

• Strengthen AE extension 

services and demonstration 

models at community level.

• Build capacity for local 

officers, cooperatives, and 

farmers.

• Develop training curricula 

and materials on AE for all 

levels.

• Encourage youth 

participation and next-

generation AE leadership.

• Promote farmer-to-farmer 

learning and knowledge 

exchange.

2. Capacity Building 

and Extension

• Mainstream agroecology 

(AE) into national 

agricultural strategies

• Develop AE indicators and 

criteria at provincial and 

commune levels

• Review and update existing 

policies to include AE 

components

• Officially recognize 

Participatory Guarantee 

Systems (PGS) as a 

legitimate certification 

mechanism in national 

policy frameworks

1. Policy and 
Institutional Integration

The survey results of members indicate 7 main groups of proposals related to policy dialogue:



Policy Proposals from ALiSEA Members

• Recognize and protect 

indigenous and local 

knowledge in land, forest, 

and seed management.

• Raise public awareness 

and communication on AE 

benefits.

• Reframe agriculture as an 

attractive and innovative 

sector for youth 

engagement.

• Empower communities to 

actively participate in AE 

initiatives.

7. Social and Cultural 

Dimensions

• Define national AE standards 

and evaluation frameworks 

adapted to local contexts.

• Document and share 

guidelines on AE model 

development.

• Increase research and 

technology transfer for AE 

practices.

• Strengthen monitoring and 

enforcement to reduce 

chemical inputs and protect 

biodiversity.

6. Research, Standards, 

and Monitoring

• Support the development of 

AE cooperatives and 

farmer–enterprise–scientist 

alliances.

• Facilitate land consolidation 

and regional linkages for 

large-scale AE models.

• Strengthen value chain 

linkages between farmers –

cooperatives, enterprises –

consumers.

• Encourage multi-

stakeholder collaboration for 

AE implementation.

5. Production Organization 
and Partnerships



 Raising awareness about polices and programs supporting AE in Vietnam 

(Internal & external)

 Documenting AE materials and enhancing translation/transition between 

mainstream and minority languages (technical materials on policy) 

 Developing 1-2 policy briefs/year based on the results of the research and 

activities by ALiSEA members

 Building long-term relationships with stakeholders involved in AE and FS: 

MAE, NGOs, national and international organizations.

Recommendations
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