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Draft Action Plan
for 2026




Drafit Action Plan for 2026: Communication and Raising Awareness

External Media
Outreach

Journalists
Engagement Strategy

Promote AE to public
people 1n aiming to
change their behavior
toward AE

1 event

Develop digital Executive & Members

campaign

Social media

engagement, with

general public and Executive
students - Monthly

Quizz

Support and guide AE

: . Executive, Members
to journalists

. . 1 event
Journalists Tour Executive,. Members



Draft Action Plan for 2026: Capacity Building

Creation of Training
Set

Training Program

Mechanism for
Scaling Up

Training program design
Create knowledge and (Outline)

experience sharing to respond
the needs of inclusive and multi- Develop AE training tools
stakeholders

Create Co-team
* Cover diversity of topics Agroecology training
* Promote diversity of learning
* Strengthen the capacity Soft skill training
building to members to (Knowledge products, .....)

implement their activities . | X N
(ALiSEA do not work directly National exchange visit

with Farmer) Online thematic webinar

Create FO knowledge

' kine oro
Engage more with FO to exchange Working group

of Knowledge Facilitate FO sharing
knowledge

Executive

Executive
, Members

Members

Members

Members

Members, students
Members

FO, members

FO, members

1 outline

1 set of training tool

1 event

1 event

I event
3 events
1 meeting with FO

1 event for
Knowledge exchange



Drait Action Plan for 2026: Policy Dialogue

BM, members, key 1 workshop
National Policy Workshop players in AE

policy
The ALiSEA network 1s Create field evidence BM, members
Policy .recognlzefi as a key player
B ¢ 1n promoting o
fgdgemen agroecological transition in Produce Position Papers ~ BM, members
Strategy and

the Mekong Region and
influencing policy towards
an environment conducive
to the implementation of
agroecology.

Evidence Creation
for Policy-makers Engaging with existing
platforms in National and BM, members

Regional level

Capacity Building on | training
Policy dialogue and
advocacy



koo

DEPARTMENT OF AGRICULTURE, FORESTRY AND FISHERIES OF PREAH VIHEAR PROVINCE

@UAMEAHAg|RIsIAY

www.ali-sea.org

b Person in Contact:

sok.chanraksmey{@dpacam.org
DONORS IMPLEMENTERS
France k1 N . unded by N cones gomn e,
: O%ED the European Union j’ E&Eﬁizgﬂ:“ ’ﬁ‘%\‘:‘
s gnumayisgeg g D H g
: ¢

NQUBgHHne 1RBAMGNRHGREnfm

(RUSEA) 4 [ J
= o ' s
g Schweizerische Eidgenossenschaft Belglum
1 8
WO paaTrE!

Cwmbad an Farmer Federarian
i Wmral Frosfocors
CEAP-CAMEBH A

Avwrintinn o i A

Confédération suisse

MU mINn AN bobt
e
S ‘[ » Confederazione Svizzera 4
Confederaziun svizra partner in development

i
B

SUPPORTER ” e UNI Eclesio
are Foo ystem v
Transitions C 0 0 P : : %cg%HYfT\uloNn




" ::
L 1
4
’
]
4
&
L]

ALISEA

&
¥
¥
§
8
u
¥
L §
L ]
"y,
.......

f

]
#
| ]
a®
L
lllllllllll
------

Group Discussion




» e

Group Discussion ALISEA

/‘

» Consult and Collect inputs and insights from members to

Objective of Group <

Discussion improve the ALISEA activity planning design

» Explore the opportunities to synergize activity with members

Rotating participants or group for every 20 mn

Each group has the sub-facilitator to moderate the

Intl‘() duce tO ‘ discussion.
WO I’ld C afé Sub-moderator stays still in their group, coordinator friendly and

fruitful discussion, synergize ideas, summary, and present the

Meth()d | result at the end of the session.

Note in different colors represent the different categories of

dNSWETrS




1). Communication
(sharing approach

on raising awareness
activities)

Topics for
Discussion

2). Capacity
Building (1echnical
training of
agroecology)

3). Capacity building
on Policy dialogue

and advocacy skills




Group 1: Communication: Digital campaign to promote the Agroecology

Remarks
(How can members collaborate
better in this activity? How,
when? )

Co-organize
(resource support the
activity)

Potential collaboration (join
to produce the products)

Topic

1. Co-organize the digital 1. Produce the materials
campaign (First quarter 2026) 2. Resource support

Potential topic:

- Technical practices

- Market for AE products

- Raising awareness to
consumers

- Raising awareness Policy
makers:

2. Journalist Field Day (December 1. Field hosting (Preparation
2025) and food)

Theme: Agroecology



Group 2: Capacity Building

Potential collaboration (join Co-organize Remarks

Topic to produce training materials | (resource support | (How can members collaborate
) the activity) better in this activity?)

1. Crop protection

2. Soil
Management

3. Value Added



Group 3: Policy Engagement

Potential collaboration
(Oganizations work in AE Policy Co-organize

Remarks
(How can members collaborate better in this

Advocay and need the capacity (Financial support) )

building on the work)

Capacity Building
for members who

will work with
ALISEA
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