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ALISEA Network
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An Open coalition of multi-stakeholders

promoting a broad understanding of

Agroecology (over 200 members in the 5

countries Vietnam, Laos,Cambodia,

Myanmar and Thailand
Objectives:

- Answer need for knowledge exchange and experiences sharing
- Foster interactions and create safe space for multi-stakeholders

- Increase visibility of agroecology of local initiatives

ALISEA %

AGROECOLOGY LEARNING ALLIANCE
IN SOUTH EAST ASIA

Celebrating Our Network Members:
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ALISEA : 5 Modalities of Action

1. Capacity building: enhances the capacity of members to sustain, perform and

participate actively in the scaling up of agroecology.

1. Communication and media outreach: promote AE to general public and
enhance professionals and citizens’ journalists increase the media coverage on

agroecology and food issues

1. Small Grant Facility: leverage fund to provide it to ALISEA members and its

partners to support agroecology transition in the Sub-Mekong Region

1. Knowledge Management & Hub: become the leading knowledge resource

on agroecology in the Mekong Region

1.Policy dialogue: mainstream AE into national and regional strategies to defend

interest of farmers, consumers, environment; influence policy towards AE

implementation



Small Grants: Key Figures in Vietham

Diversity of selection committee members : DPA, UNI4COOP, Action Aid,
CIRAD, GRET, CARES, CASRAD, SAEDA, CISDOMA, IRD, NOMAFSI and
Scientific Secretariat of the Advisory Committee.

~-i0009000 ; W¥

Projects proposals received in Vietnam

Small grant
/
* Grants awarded Team leaders of consortium

3 Research institutes, 2 NGOs.

Guidelines

developed

18 Knowledge Products created (expected 10 in total, 2/grantee)

Budget: €15-20k per grant; €96k total Vietnam @%"A LiSEA
Sources of funding : ASSET project (AFD/EU) 3
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NATIONAL GOVERNANCE STRUCTURE

(Mandate 2025-2028) LA
NEW https://ali-sea.org /

NATIONAL BOARD % @
OF MEMBERS i
Mr. D20 Thé Anh  \1s. Dang T6 Kien Ms. Binh Thi Mr.Pham  Ms. Nguyén Thi My
] PHANO <PER| Huyen Van Hoi Ngan
Elected by members in Agritage Vietnam  CARES, VNUA  True Coop Cooperative
NGO
. Farmer Research Private Sector
Aprll 2025 Organizaiton Center
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https://ali-sea.org

REGIONAL & NATIONAL STRUCTURE

NATIONAL

EXECUTIVE TEAM | Ms. Nguven Ngoc Yen
PHANO ADC, Thai Nguyen University GRET

REGIONAL

EXECUTIVE TEAM

(GRtIItAM)
% &/16/2025
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ALISEA Current Structure agreed upon with members
ALISEA
ALISEA GOVERNANCE & COORDINATION STRUCTURE

The ALISEA network aims to continue its efforts to structure and consolidate its governance and
sustainability as a key step towards achieving autonomy. The governance relies on an adaptive
management approach, with flexibility to test innovative mechanisms, adjust and improve the governance
arrangement through proofs of concept to integrate members' suggestions and ensure local ownership.

1 person: President
3 representatives: President of each National Board
(1 per country)

Core Functions

- Internal Charter
(vision, mission, goals)
- Regional Strategy

» Fundraising

- Represent &
Promote the network

2027

x

National Board Members National Board Members National Board Members
(organizations - elected) (organizations - elected) (organizations - elected)

2025

Mandate: Guidance & strategy - Validate National Action Plan - Promote & represent the network

Executive Team i Executive Team ® Executive Team *

- National General Secretary - National General Secretary - National General Secretary
- National Knowledge - National Knowledge - National Knowledge
Management Coordinator Management Coordinator Management Coordinator

- National Policy Dialogue - National Policy Dialogue - National Policy Dialogue
Coordinator Coordinator Coordinator




ALISEA Membership
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ALISEA Membership process

* Membership process was reviewed and validated at the regional general assembly
* Members were informed and consulted at each national general assembly

1.Collective session

Meeting with interested 3. Submission 5. Membership
organizations docurmen approval
, : :

WELCOME ALISEA NEW MERN

through Platforms: Website,

Email, Zalo, Facebook Pag

4. Seeking approval

o from Executive Team
2. Develop motivation letter

e

ALISEA




ALISEA membership evolution

B NGO/NPA
" Research/University

B Network
B Farmer Organization

I Government Bodie

. Private Sector

B Research/University: 26

ALISEA members in Vietnam
69 official organizations as of
Oct 2025 New members /Year

B HMNew members

12
10

Members involvement: examples from specific key events

Mew mem bers

m62% In GA 2022 (30/48 members) — 62% GA 2024 (36
organizations/58 members)

=67 % Election of National Board Members (39/58 members)

m76.5% Survey of expertise (49/64 members),

L= T S < = T =

2022 2023 2024 20235

Year




4 - 0rganizaton e %
Phu Tho. Hoa Binh A OB ) AT IR 3- Organizations
N s (A Thai Nguyen ALISEA

4 - Organizations
Son La

1- Organizaton =} 45- Organizations
Hai Duong (HP) N Hanoi

2 - Organizations
Thanh Hoa

1-0Organization s D 1- Organization
Vinh, Nghe An 7 haiva) oe? Hoi An, Da Nang

1-0rganization
Dak Lak

e f . 1-0Organization
1-0rganization Ninh Thuan

An Giang

Fara,
......

2 - Organizations
Ho Chi Minh

4-Organizations 1-Mekong Organics
Can Tho, Ca Mau




ALISEA 2005

IN SOUTH EAST ASIA ? W

New Members In Vietnam
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Forest Farm
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Ngon That Chat

T6 chirc CARE in Viét Nam Hop tac xa Twong lai Xanh Cong ty TNHH Dalanka Forest Hop tac xa Tay D6 Xanh Trung tdm Néng nghiép Cong ty CP RUECO
bén virng (CSA)

) \\ ﬂ)
JUNOZD\ 2 R
LaRD WA & Ban Thé
, a b!ﬂw Pﬂf}d FOOD CULTURE & ary
College of Land Management and Rura! Development {.. ‘J l"-'l I'Illl I'I I '['!- IN HANDI
Trang trai Giun Qué - Vién Quan ly Dat dai va Phat trién Slowfood Community in Hanoi S
Junzd Farm Nong thon - CLaRD, VNUF Thuan Thién Farm Hop ta(f xa B‘an Th:O HoaRQuy
N G OS: 2 Vwén Rirng Ban Tho

Farm + Cooperative: 5
Private Sector: 2

University: 2


https://ali-sea.org

Which ALISEA activities has your organization joined?

Workshop: 86%

Survey & material sharing: 60%
Learning exchange: 52%
Training: 46%

Webinar: 42%

Expert consultation: 30%

Anh/chi vui ldng cho biét cdc hoat ddng clia ALISEA ma té chirc da tham gia / Which ALISEA
activities has your organization joined?
50 responses

Hai thao (tryre tuyénitrue tidp) /... 43 (B6%)

Bai hii dbng / General Assembly
Khao sat/Chia sé tai lidu / Surv...

30 (60%)
26 (52%)

Trao dbi hoe tap / Leaming exc...

Tu vén chuyén gia / Expert con. .. 15 (30%)

Téap huén / Training 23 (46%)
Webinar / Webinars

Khac: { Other:



What level of engagement would you prefer?

Active participation in discussion and
activities: 67%

Willing to co-organise or lead: 29%
Interested in update only: 4% ,

long cho biét mirc dd tham gia mong mudn cua anh/chi/ What level of engagement would you

prefer?
49 responses

@ Chi theo ddi cip nhit / Interested in
updates only

@ Tham gia thdo luin & hoat ddng nhom /
Participate in discussions & aclivities

¥ Bong td chirc hodc din dat nhém /
Willing to co-organize or lead




Thematic working group objectives

The Thematic Working Group is among of ALISEA’s
working groups , proposed and voluntarily led by
Members’ Board of Members and Executive team in

Vietham.

Its objective is to bring together members who share an
interest in agroecological practices, facilitate the exchange
of knowledge and experience, and foster an inclusive

peer-learning space.



Perspectives / Next steps

Structure & Sustainability
e Structure and linkages between national & regional
levels to be further developed
* Registration VS Informal network

Membership 17 B
» Strong asset = diversity of members’ experiences and ¢ €8
expertise within the network g
* How to better benefit from mutual learning and
improve the quality of services?
* Strengthen members’ contribution, inclusive and
participatory management, driving the network.




Perspectives / Next steps

Action plan
* New modality of action on Youth Support
on Agroecology

Financial Strategy

* Network raised additional funds via SDC
collaboration on Agroecology Promotion
Program

* Need to develop a Financial Plan for short
and mid-term strategy




THANK YOU !

Agroecology and Safe Food System Transitions in Southeast Asia (ASSET)
Igimminduiggy d) Bawiigiyjjamunigifima
muduyia:tuliaon:&m 1a: aowdsalwes) simu

Chuyéh déi Nong nghiép sinh thai va Ha thdng Thirc phdm An toan

Thank You

SUPPORTER

GRET

LET'S CRAFT A FAIR
AND SUSTAINABLE
WORLD iy

n @ALISEAVietham

% www.ali-sea.org

Person in Contact: National Secretary
Nguyen Thi Trang
trang9099.vn@gmail.com

IMPLEMENTERS

UDEC

HAl Khan hoe Bhéat fridn Nana thén Wt Moam



