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ALiSEA Network 

Objectives: 

- Answer need for knowledge exchange and experiences sharing

- Foster interactions and create safe space for multi-stakeholders 

- Increase visibility of agroecology of local initiatives 

An Open coalition of multi-stakeholders

promoting a broad understanding of 

Agroecology (over 200 members in the 5 

countries Vietnam, Laos,Cambodia,  

Myanmar and Thailand)



ALiSEA : 5 Modalities of Action  
1. Capacity building: enhances the capacity of members to sustain, perform and 

participate actively in the scaling up of agroecology.

1. Communication and media outreach: promote AE to general public and 

enhance professionals and citizens’ journalists increase the media coverage on 

agroecology and food issues

1. Small Grant Facility: leverage fund to provide it to ALiSEA members and its 

partners to support agroecology transition in the Sub-Mekong Region

1. Knowledge Management & Hub: become the leading knowledge resource 

on agroecology in the Mekong Region

1.Policy dialogue: mainstream AE into national and regional strategies to defend 

interest of farmers, consumers, environment; influence policy towards AE 

implementation



Small Grants: Key Figures in Vietnam
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Diversity of selection committee members : DPA, UNI4COOP, Action Aid , 

CIRAD, GRET, CARES, CASRAD, SAEDA, CISDOMA, IRD, NOMAFSI and 

Scientific Secretariat of the Advisory Committee.

1 Small grant 

Guidelines 

developed 

Projects proposals received in Vietnam

Grants awarded Team leaders of consortium : 

3 Research institutes, 2 NGOs.

Sources of funding : ASSET project (AFD/EU)

Knowledge Products created (expected 10 in total, 2/grantee)

Budget: €15–20k per grant; €96k total Vietnam

146 ha 3994 people 2278 women 
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Ms. Đặng Tố Kiên

SPERI

NGO

NATIONAL GOVERNANCE STRUCTURE 

(Mandate 2025-2028)

Ms. Nguyễn Thị Mỹ 

Ngân

True Coop Cooperative

Private Sector

Mr. Đào Thế Anh

PHANO

Ms. Đinh Thị 

Huyền

Agritage Vietnam

Farmer 

Organizaiton

Mr. Phạm 

Văn Hội

CARES, VNUA

Research 

Center

NATIONAL BOARD 

OF MEMBERS

Elected by members in 

April 2025

https://ali-sea.org

https://ali-sea.org
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REGIONAL & NATIONAL STRUCTURE 

NATIONAL 

EXECUTIVE TEAM Mr. Ho Ngoc Son

ADC, Thai Nguyen University
Ms. Nguyen Thi Trang

PHANO
Mrs. Tran Huong

GRET

REGIONAL 

EXECUTIVE TEAM

(GRET TEAM)

Ms. Nguyen Ngoc Yen
RUDEC, ISPAE



ALiSEA Current Structure agreed upon with members  
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ALiSEA Membership 



ALiSEA Membership process
• Membership process was reviewed and validated at the regional general assembly 

• Members were informed and consulted at each national general assembly

MEMBERS

3. Submission 

document 

01 02 03 WELCOME ALiSEA NEW MEMBER 

through Platforms: Website, 

Email, Zalo, Facebook Page

2. Develop motivation letter

1.Collective session
Meeting with interested 

organizations

04 05

5. Membership 

approval  

4. Seeking approval 

from Executive Team



ALiSEA membership evolution

Members involvement: examples from specific key events 

￭62% in GA 2022 (30/48 members) – 62% GA 2024 (36 

organizations/58 members) 

￭67 % Election of National Board Members (39/58 members)

￭76.5% Survey of expertise (49/64 members), 

ALiSEA members in Vietnam 

69 official organizations as of 

Oct 2025 





New Members in Vietnam

Trung tâm Nông nghiệp 

bền vững (CSA)

Hợp tác xã Tây Đô Xanh Công ty CP RUECOTổ chức CARE in Việt Nam Hợp tác xã Tương lai Xanh Công ty TNHH Dalanka Forest

Trang trại Giun Quế -

Junzd Farm

Viện Quản lý Đất đai và Phát triển 

Nông thôn - CLaRD, VNUF

Slowfood Community in Hanoi
Hợp tác xã Bản Thổ Hóa Quỳ

Vườn Rừng Bản Thổ

https://ali-sea.org/

Thuận Thiên Farm

NGOs: 2

Farm + Cooperative: 5

Private Sector: 2

University: 2

https://ali-sea.org


Which ALiSEA activities has your organization joined?

Workshop: 86%

Survey & material sharing: 60%

Learning exchange: 52%

Training: 46%

Webinar: 42%

Expert consultation: 30%



What level of engagement would you prefer?

Active participation in discussion and 

activities: 67%

Willing to co-organise or lead: 29%

Interested in update only: 4%



Thematic working group objectives

The Thematic Working Group is among of ALiSEA’s 
working groups , proposed and voluntarily led by 
Members’ Board of Members and Executive team in 
Vietnam. 

Its objective is to bring together members who share an 
interest in agroecological practices, facilitate the exchange 
of knowledge and experience, and foster an inclusive 
peer-learning space.



Structure  & Sustainability 
• Structure and linkages between national & regional 

levels to be further developed
• Registration VS Informal network 

Membership
• Strong asset = diversity of members’ experiences and 

expertise within the network
• How to better benefit from mutual learning and 

improve the quality of services? 
• Strengthen members’ contribution, inclusive and 

participatory management, driving the network.

Perspectives / Next steps



Action plan
• New modality of action on Youth Support 

on Agroecology

Financial Strategy
• Network raised additional funds via SDC 

collaboration on Agroecology Promotion 
Program 

• Need to develop a Financial Plan for short 
and mid-term strategy

Perspectives / Next steps



@ALiSEAVietnam

Thank You

IMPLEMENTERS

www.ali-sea.org

SUPPORTER

Person in Contact: National Secretary

Nguyen Thi Trang

trang9099.vn@gmail.com


