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Cac phuwong thirc trién khai ké hoach hanh dong cua ALISEA 3&
Nang cao nang luc: tang cwong nang luc cho cac thanh vién dé duy tri, thue hién va .
tham gia tich cuc vao qua trinh mo rong quy mo nong nghiép sinh thai (AE).

Truyén thong va quan hé bao chi: quang ba AE t&i cong ching; ndng cao vai tro cua
doi ngli bao chi chuyén nghiép va cong dan trong viéc gia tang dua tin vé ndng

nghiép sinh thai va cac van dé luong thuc.

Pai thoai chinh sach: khang dinh vai trd nong cdt clia ALISEA trong thic day chuyén
doi AE tai Tiéu vung Mekong va tac dong tdi chinh sach.

QuY Tai trg Nho: cliing cd ndng luc cla cac thanh vién ALISEA va déi tac dé ho tro

chuyén d6i AE tai Tiéu vung Mekong ha lwu.
Quan tri tri thirc & Trung tam tri thirc: tro thanh nguon tri thirc hang dau vé ndng

nghiép sinh thai tai khu viec Mekong.




Cau trac Hoi dong Thanh vién ALISEA
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Hoi dong thanh vién
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Puwoc bau chon béi

thanh vién cua ALISEA

: A . Ms. Binh Thij Mr. Pham 2 YTy
\ir-Bao The AN Ms. Bing T Kien Huydn e Ms. Ng;yein Thi My
S \/IA z SPERI . . - gan
tal Vlet Nam thang Agritage Vietnam CARES, VNUA True Coop Cooperative
Cha tich Thu ky NGO o
Quéc Gia Khoi tw nhan DPon vi nghién Nhém Té chirc Nong

ctru dan, HTX
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https://ali-sea.org

CAU TRUC CAU VUNG VA CAP QUOC GIA

Ban van hanh cap

quoc gia
Mr. Ho Ngoc Son Ms. Nguyen Ngoc Yen
PHANO ADC, Thai Nguyen University RUDEC, ISPAE

Poi ngl van hanh

cap khu vue -

Samphanh Lathsakid
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Cau triuc thir nghiém hién tai dang dwo'c sw dong thuan cua

. o ALISEA
thanh vién '

CO CAU QUAN TRI & PHOI HOP ALISEA

Mang ludi ALISEA dat muc tiéu tiép tuc nd luc xay dung va cling ¢ hé théng quan tri va tinh bén viing, coi day la
budc di then chét hudng téi tu chl. Hé théng quan tri dua trén phuong phap quan ly thich ing, linh hoat trong
viéc thir nghiém cac co ché déi méi, diéu chinh va cai thién ca ché quan tri théng qua cac minh chirng khai niém dé tich hop cac dé
xuat clia thanh vién va ddm bao quyén s& hitu dia phuong.

1 ngudi: Cha tich

. A £} . X "~ ~ ~ . R ' . Ch' a A’t r.‘
3 dai dién: Chu tich moi Hoi dong Quoc gia (moi quoc gia 1 ughang SoL Pl

= Hién chuong néi bo (tam

nhin, s ménh, muc tiéu)
* Chién lugc khu vuc
*Gay quy
«Daidién &

Quang ba mang ludi

2027

@ »
Thanh vién Hoi dong Quéc gia Thanh vién Hoi déng Qudc gia Thanh vién Hoi dong Quédc gia
(t6 chirc - dugc bau) (t6 chirc - dugc bau) (t6 chirc - dugc bau)

2025

Nhiém vu: Hudng dan va chién lugc » Xac nhan Ké hoach hanh dong quéc gia  « Quang ba va dai dién cho mang ludi

Poingili diéuhanh  sld Doi ngii diéu hanh Déi ngii diéu hanh »

- Tong thu ky quéc gia - Tong thu ky quéc gia «Téng thu ky quéc gia

« Diéu phdi vién quan ly tri « Diéu phdi vién quan ly tri - Diéu phdi vién quan ly tri
thirc quéc gia thirc quéc gia thic quéc gia

- Diéu phai vién Péi thoai - Diéu phéi vién Doi thoai » Diéu phdi vién Dai thoai Chinh
Chinh sach Quéc gia Chinh sach Quéc gia sach OU6C g|a




ALISEA Membership
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Quy trinh tro thanh Thanh vién js}m

» Quy trinh két nap thanh vién d& duoc ra soat va thong qua tai Pai hoi ddong cap khu vuec.
« C4c thanh vién duoc thong tin va tham van tai moi Pai hoi ddng cap quoc gia.

1.Budi hop gidi thiéu , L
ALISEA cho cac to chirc 5. Chinh thue tro

quan tam 3. Nop hb so thanh thanh vién
?

T ?

{} ALISEA

MEMBER through Platforms: y
Website, Email, Zalo, Facebog

4. Quy trinh xét duyét
tr Ban Van hanh

2. GUri thw ngo quan tam




Murc do tham gia cua thanh vién

I NGO/NPA
2 Research/University

B Network
B Farmer Organization
B Government Bodie

" Private Sector

r

Bl Research/University: 26

ALIiSEA Viét Nam: 69 t6 chirc
thanh vién chinh thirc tinh dén
10/2025, New members /Year

B Hew members
12

10
Mtrc d0 tham gia cua thanh vién — vi du theo cac su kién trong diém

Mew mem bers

62% du GA 2022 (30/48 thanh vién).

62% du GA 2024 (36 t6 chire/58 thanh vién).

67% tham gia bau Hoi dong Thanh vién quoc gia (39/58 thanh vién).
76.5 % tham gia khao sat chuyén mon (46/64 thanh vién).
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Year




ALISEA 2005

IN SOUTH EAST ASIA ? W

New Members In Vietnam
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Ngon That Chat
Forest Farm L S 9 -

T6 chirc CARE in Viét Nam Hop tac xa Twong lai Xanh Cong ty TNHH Dalanka Forest Hop tac xa Tay D6 Xanh Trung tdm Néng nghiép Cong ty CP RUECO
bén virng (CSA)
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| La RD b!ﬂw I Of}d FOOD CULTURE g Ban Thé
College of Land Management and Rura! Development {.‘llll I]lll I'I I t}- IN HAN DI Q
Trang trai Giun Qué - Vién Quan ly D4t dai va Phat trién Slowfood Community in Hanoi D
Junzd Farm Nong thén - CLaRD, VNUF Thuan Thién Farm Hop tacE xa I?an Thf) HoaRQuy
N G OS: 2 Vwén Rirng Ban Tho

Farm + Cooperative: 5
Private Sector: 2

University: 2
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Nhirng hoat dong cua ALISEA ma thanh vién da tham gia

Workshop: 86%
2 4 X\ . 2 Nt A . Anh/chi vui long cho biét cac hoat ddng cua ALISEA ma td chirc da tham gia / Which ALISEA
Kh aO Sat Va Ch Ia Se tal Ileu . activities has your organization joined?

O 50 responses
60 /O Hi thdo (tnge tuyénitnec tidp) /... 43 (B6%)
A - Pai hii déng / General Assembly 13 (26%)
Tham quan trao doi kinh
" A A . O Trao doi hoc tap / Leaming exc... 26 (52%)
ng h Iem th UJC te - 52 /O Tuw vén chuyén gia / Expert con... 15 (30%)
. ] . i Tép huan / Training 23 (46%)
T ral n I n g : 4 6% Webinar / Webinars 21 (42%)
Khac: fOther: 1{2%)

WEblnar 42% 0 10 20 30 40 50
Tham van chuyén gia: 30%



Mirc do tham gia trong nhém lam viéc chuyén dé
(TWG)

Tich cwc tham gia & thao luan: 67%
San sang cung diéu phoi va dan dat: 29%
Quan tam va cap nhat thdong tin: 4%

Vui long cho biét mirc dé tham gia mong mudn cua anh/chi/ What level of engagement would you

prefer?
49 responses

@ Chi theo ddi cp nhat / Interested in
updates only

@ Tham gia thdo luin & hoat ddng nhom /
Participate in discussions & activities
Bbng td chirc hodc dan dat nhom /
Willing to co-organize or lead




MUC TIEU nhédm lam viéc chuyén dé

Nhom Chuyén dé (Thematic Working Group) la mot trong cac nhdm chuyén
mon cla ALISEA, dwo'c dé xuat va tinh nguyén dan dat bdi cac thanh vién
cta HOi déng thanh vién va Ban diéu hanh qudc gia tai Viét Nam.

Nhdm cé muc tiéu két ndi cac thanh vién c6 chung méi quan tim vé thuc
hanh néng nghiép sinh thai, thic day chia sé kién thirc va kinh nghiém,
dong thoi xay dwng mot khdng gian hoc héi ngang hang, bao trum.



Dinh hwdng / Cac budc tiép theo

Co ciu td chirc & Tinh bén virng

e Tiép tuc hoan thién co ciu t6 chirc va moi lién két giira
cap qudc gia va cap khu vuc

e Can nhac dang ky phap nhan hay duy tri mé hinh
mang lwdi phi chinh thuc

Thanh vién

e Piém manh cot 16i |a s da dang vé kinh nghiém va chuyén mén cua
cac thanh vién trong mang ludi

e Lam thé& nao dé tan dung hiéu qua hon viéc hoc héi lan nhau va
nang cao chat lwong cac dich vu?

e Tang cuwong sy déng gdép cla cac thanh vién, thic day quan tri bao
trum va co su tham gia, qua do tao dong lwc cho toan mang lwoi.




Dinh huwdng / Cac budc tiép theo

Ké hoach hanh dong

e Xay dung phuong thirc hoat déng mdi vé
ho tro thanh nién trong linh vy'c néng
nghiép sinh thai
Chién lwoc tai chinh

* Mang ludi da huy dong thém ngudn von
thong qua hop tac voi SDC trong Chuong
trinh Thac day Néng nghiép Sinh thai

e Can xay dung Ké hoach Tai chinh cho chién
lwgc ngan han va trung han




THANK YOU !

Agroecology and Safe Food System Transitions in Southeast Asia (ASSET)
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Chuyéh déi Nong nghiép sinh thai va Ha thdng Thirc phdm An toan
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Person in Contact: National Secretary
Nguyen Thi Trang
trang9099.vn@gmail.com
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