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• Knowledge Hub 
and online 
library

• Participatory 
from members 
in sharing 
knowledge 
products 
(Collected via 
surveying)

KNOWLEDGE 

SHARING

COMMUNICATION 

& AWARENESS 

RAISING

• 1 Exchange visit 
for ALiSEA 
members and 
journalists

• New ALiSEA 
Website

CAPACITY 

BUILDING

Continuous

• 1 Field visit

• 2 Webinars 

upcoming in Nov, 

2025

• 1 Training 

session

SMALL GRANT 

FACILITY

Final 3 SG

5 Grants Project 

awarded

18 Knowledge 

Products from the 

SGF 

POLICY DIALOGUE

• 2 Participated in 

Internal & National 

workshop

• 4 Engaging in 

multiple existing 

platform

• 1 Consultation 

ALiSEA Key Achievements in 2025 



Networking & Communication: As of Oct 2025

Sharing knowledge:  news, leaflets; 

manual books, videos provided by  

members, and from the 1st + 2nd media 

trainings, and filed visits & exchange 

programs (2024-2025)

Increased visibility of ALiSEA in 

government events and member 

organizations: workshops - meetings -

training (internal & external), policy 

advocacy toward Agroecology and Food 

system transition

> 2.0K
Followers



Communication & awareness raising

Field visit for Local journalist on Agroecology in Son La and Dien Bien provinces -2024, in Nghe An, Ha Tinh provinces 2025

Media contents 

produced

Journalists 



Communication & awareness raising

Field visit for Local journalist on Agroecology in Son La and Dien Bien provinces -2024, in Nghe An, Ha Tinh provinces 2025



Communication & awareness raising : New Website

How to contribute ? 

❖ Members visibility = members 
page

❖ Share Your News 

❖ Calendar about upcoming 
events, training, forum etc.

❖ Job Vacancy 

⮚ You can access to ALiSEA publications, reports, membership, our actions (e.i Small Grant)



ALiSEA Capacity Building Strategy

Our Goal: To engage all its members’ organization in their sustainability journey by 

addressing all dimensions of agroecology in its training program.  

Our Work: To enhance technical and soft skills, knowledge, and capabilities of its members on 

various agroecological topics and to build upon members’ knowledge and expertise to foster mutual 

learning, encourage collaboration among ALiSEA members.

⚬Training, 

Workshop

⚬Webinars:

⚬Exchange visit, 

Goverment

Collaboration, join-

activities (Technical 

trainers, successful 

initiatives)

ALiSEA 

Members

AE Communities



Topic
Nb of 

Participants
Speakers

Pesticide Use 

Reduction in 

Agroecological 

Systems

45
CGFED, 

CABI

Food safety November 
VOAA, 

Rikoto

Capacity Building : 2 online webinars 
1.Increase knowledge & experience sharing on agroecology among a diversity of stakeholders; 

1.Encourage informal exchanges and foster learning among ALiSEA members; 

1.Enhance visibility of agroecological initiatives from the field;



Participants/ 

(members in 

Vietnam)

Capacity Building Main Results

Field visit and Exchange program on Agroecology for ALiSEA members in 

Sơn La (2024), and in Nghe An, Ha Tinh (2025)



Capacity Building : Soft Skills 

Photo, Podcast, & Video production on smartphone 

1st in Son La, 2nd in Dong Thap province, 

Total 23 participants

Videos 

produced



Communication 

⚬ Strengthen regular engagement & partnerships with journalists to ensure wide dissemination 

⚬ Strengthen sharing of practical guidance and exemplary agroecology models to inspire and motivate 

communities.

⚬Develop more resources in local languages, 

⚬ Increase communication on the linkage between Food System Transformation and Agroecology.

Capacities Building

⚬ Lack of AE training toolkit, and follow-up mechanisms to enable wider replication and scaling.

⚬ Strengthen field visits for members at national and regional levels, 

⚬ Increase participation and capacity building for core farmer groups

⚬Underutilized expert groups for systematic guidance and peer learning.

Lessons learned







@ALiSEAVietnam

Thank You
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www.ali-sea.org

SUPPORTER

Person in Contact: 

Nguyen Thi Trang

trang9099.vn@gmail.com


