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Introduction

* |n 2025, ALISEA Vietnam conducted a Profile Update Survey,
Expertise Mapping and Training Needs Assessment to strengthen
the foundation of cooperation and improve the network's
operational effectiveness

* The survey was designed to collect qualitative and quantitative
data from the members of the ALISEA Vietham network.

* This survey was conducted online via Google Form, aiming to
build a comprehensive picture of the ALISEA Viethnam network



Objectives of the survey

 Update member profiles

 Mapping expertise & scope by subject area, level of participation in

Agroecology practice, self-assessment capacity.
* Assess technical and soft skills needs.

e |dentify opportunities for knowledge sharing, peer learning, and member-

led sessions.

* Develop a Capacity Development Plan 2026—2028 and a basic training
module on Agroecology (AE).



Key findings

50 organisations responded

° Type Of Organization: Loai hinh t8 chtrc / Type of organization
University/research institute
(42.3%); NGOs/social
enterprises (26.9%); private
sector (13.5%),..

@ NGO/ Doanh nghiép xa hdi / NGO,
Social enterprise

@ Co quan nha nwéc / Government
Trwong/Vién nghién ctru / University/
Research Institute

@ Nhom néng dan/HTX / Farmer group/
Cooperative

@ Doanh nghiép tw nhan / Private
company

@ Mang lwdi/Network




Number of youth staff (<35) & EM staff

T8 chirc c6 nhéan sy la ngudi dan toc thi€u s6? / Staff from ethnic minority groups?
48 responses

@® Co/Yes
@ Khong / No

S6 nhan sy tré (dudi 35 tudi) / Number of youth staff (<35)

47 responses

6
6 (%%) 5(10.6%) 5 (10.6%)

3(6.4%) 3(6.493)(6.4%)
39(4.

1(2.191)(2.1%)

1(2.19)(2.1%) (2.1%

26



Years of experience implementing AE of
your organizations

e Most members demonstrate

strong competencies in N ) |
. . Anh/chj vui 1ong cho biét s6 ndm kinh nghiém trién khai NNST/Nong nghiép bén viing cta té chic /

d g roeco I (@) g ICa I p Fa Ct ICe areas Years of experience implementing AE/Sustainable Agriculture of your organizations
such as organic production, soil p
management, agrobiodiversity,
and sustainable agricultural
value chains.

@ Chua cé kinh nghiém / No experience
@ Dudi 1 ndm / Less than 1 year
1-3 ndm/ 1-3 years
@ 3-5nam/3-5 years
@ Trén 5nam / More than 5 years

e 80% of members have more
than 5 years of experience in AE



Which of the 13 AE principles are you

working on?
 Soil health: 74%

* Biodiversity: 74%

* Animal health: 24%
* Synergy: 15%

Vui long chon 1 trong 13 nguyén tdc NNST ma t8 chirc Anh/chi dang thidc ddy/ nghién ctru hodc dp
dung trén déng ruéng / Which of the 13 AE principles are you working on?

50 responses

Khoéng biét/ Khong ap dung...|—0 (0%)
Tai ché / Recycling

Giam dau vao / Input reduction
Stre khde dat / Soil health

Sirc khde vat nudi / Animal h...
Pa dang sinh hoc / Biodiversity
Tinh cdng hwéng / Synergy
Da dang hoa kinh té& / Econo...
Pdng sang tao tri thire / Co-...
Gia tri xa hoi & ché do an/S...
Céng bang / Fairness

Két ndi / Connectivity

Quan trj d4t dai & tai nguyén...
Sy tham gia / Participation

0

22 (44%)
29 (58%)
37 (74%)
—12 (24%)
37 (74%)
—15 (30%)
—31(62%)
20 (40%)
19 (38%)
—18 (36%)
27 (54%)
24 (48%)
—29 (58%)
10 20 30 40



Which type of AE models/practices
applied/promoted by your organization

* Organic agriculture: 72%
» Agroforestry: 52%

Anh/chj vui long cho biét cdc M6 hinh/Thyc hanh NNST t6 chirc dang ap dung/thic déy / Please

o CO n S e rva t | O n a g r | C u | t u re : 48% choose which type of AE models/practices applied/promoted by your organization
sssssssssss
PY I P IVI . 46% NGng 1am két hop / Agroforestr... 20 (40%)
* Canh tac bao tén / Conservatio. .. 24 (48%
Quan ly dich hai tbng hop / IP...
* Integrated farming (VAC): 36% s
Néng nghiép hiru co' / Organic...
Tham canh l0a cai tién / Syste... —1 %
[ ] S R I . 2 O% Khac: / Other: 6 (12%)
[ ]
Lam ndng két hop / Agroforestr... 6 (12
0




Core expertise in Agroeocology of your
organization

 Communication: 100% of
membe rS have Some extent Of Anh/chi vui ldng cho biét chuyén méntrongtémv‘éNéng nghiép sinh théi cla t& [0 copy chart

chirc/ Core expertise in Agroeocology of your organization
ex p e r‘t i S e 0 - Khéng kinh nghiém / No experience
- Du dinh trién khai / Plan to implement
- it kinh nghiém/kién thirc / Limited experience/knowledge
- D3 trién khai vai nam / Implemented for a few years
- Kinh nghiém cao / Highly experienced
- C6 nang lyc dao tao t6 chirc khac / Able to train other organizations

* Local seeds/community seed
banks: least expertise among
members TN TN TS W TWC Y

a b WN =

* Nutrient/water/soil
management & biodiversity:
members are able to train other
organisations




Current services/products relevant to AE

of your organization

Research/survey: 80%
Technical guide: 72%
Consulting and training: 68%
Project proposal writing: 66%
Agricultural products: 54%
Agri/eco-tourism: 42%

Anh/chi vui long cho biét Céc Dich vu/San pham |én quan dén NNST hién c6 cua td chirc / Current
services/products relevant to AE of your organization

50 responses

Tw vén & dao tao / Consultin...
Nghién ctru/khdo sat / Rese...
Hwéng dan ky thuat / Techni...
Tu vén chinh sach/phép Iy /...
Viét dé xuéat/dw an / Project/...
Chirng nhan/kiém dinh / Cer...
Truyén thong/Marketing / Me...
Chién dich truyén théng / Co...
San phim ndng nghiép (twoi...
Logistics & bao bi / Logistics...
Tai chinh vi md / Microfinance

Du lich sinh thai/ndng nghié...
Khac: | Other:

0

0 (0%)

7 (14%)
9 (18%)
4(8%)
6 (12%)

10

15 (30%)

18 (36%)

20

21 (42%)

34 (68%)
40 (80%)
36 (72%)
33 (66%)
27 (54%)
30 40



Main challenges in implementing AE

* Limited policy and legal framework: There Fragmented production systems: Small

IS no clgar official definition, certification, and scattered farming plots make it
or labeling system for agroecological difficult to apply AE principles at scale or
products, and AE is only partially integrated to organize collective actions.
into national and local policies. * Inadequate institutional coordination:

. : d : Local governments and agencies often

* High transition costs and delayed benefits iai?écersectoral coordination to promote

* Weak market development: AE products . |ngyfficient monitoring and evaluation
face unstable markets, lack of branding, tools: There are no standardized
limited consumer trust, and inadequate frameworks or MRV systems to assess
distribution channels. AE performance and impacts.

 Climate change pressures

* Limited research, investment, and
communication

* Limited technical and extension support



Self-assessment of organizational
capacity

* Farmer training & research: able
to t ra i n Ot h e r O rga n i S a t i O n S Anh/chi vui long tu danh gid nang luc t8 chic minh theo cac muc phia dudi / |0 cCopy chart
Self-assessment of organizational capacity

* Highly experienced with i fhetsninha
rese a rc h , p roj e Ct m a n a ge m e nt’ — [t kinh nghiém/kién thirc / Limited experience/knowledge
proposal writing

- DA trién khai vai ndm / Implemented for a few years
- Kinh nghiém cao / Highly experienced
- C6 néng luc dao tao t8 chirc khac / Able to train other organizations
* Implemented for few years:
digital technology application,
communication, legal awareness
of AE

e e e 0 Tap huan néng dan / Nghién ctru/danh gia / uén ly dy an/tai chinh /
® F e W O rg a n I S a t I O n S W I t e a St Farmer training Research/Assessment Project/Financial
nnnnnnnnnn
iened

a s WN =

N 2 3 N4 HHS5



Members’ expectations from the ALISEA

network

e Connection and collaboration:
94%

e Capacity building: 92%

e Sharing of materials & models:
90%

* Technical support: 88%
* Policy consultation: 74%

Anh/chi vui long chia sé nhitng mong dgi tir mang ludi ALISEA clia t6 chirc/ Please share your
expectations from the ALISEA network

collaboration

pppppp

ach / Pol
onsultat
Nang g lwc / Capacity
building
/ Other:

0 (0%)

47 (94%)
45 (90%)
(88%)
37 (74%)
(92%)
0 50



Specific expectations for support

Value change development: 70%
Proposal writing & AE M&E: 68%
Marketing and communication:

60%

Policy engagement: 58%
ToT & video production: 50%
Principle and practices of AE:

46%

Anh.chi vui long cho biét cdc mong mudn cu thé ma t6 chirc can duge hd trg dudi day (chon nhiéu)
/ Please share with us organization seeks support in below (multiple)

50 responses

Nguyén ly & thwe hanh NNS...
Dao tao gidng vién (ToT) / Tr...
Viét d& xuat/dw an / Proposa...
Giam sat & danh gia NNST/...
Phat trién chudi gia tri / Valu...
Truyén thdng/Marketing / Co...
Két néi chinh sach / Policy e...
Nhiép anh / Photography

T& roi ky thuat / Technical le...
Tom lwgce thye hanh / Practi...
Tom lwgc nghién clru / Rese...
Tém lwgce chinh sach / Polic...
Ké chuyén / Storytelling

San xuét video / Video prod...
NGi dung mang xa hdi / Soci...
Quan tri ndi dung website /...
Céc ndi dung trén

0

23 (46%)
25 (50%)

29 (58%)

17 (34%)
12 (24%)
16 (32%)
15 (30%)
16 (32%)
15 (30%)
25 (50%)
16 (32%)
19 (38%)

10 20 30

35 (70%)

40



NGOs / Social Enterprises

* Need support in:
* Developing value chains and market linkages for AE products
e Strengthening M&E frameworks and evidence-based reporting
* Policy advocacy and AE mainstreaming into local planning
* Training materials and communication tools for farmer engagement

* Expect ALISEA to:
* Build capacity through peer-learning workshops
e Support fundraising and proposal development



Private Sector / Cooperatives

* Need support in:
e AE product certification, labeling, and traceability systems
* Market development and consumer awareness
e Access to green finance and transition incentives
* Technical guidance on sustainable production and branding

* Expect ALISEA to:
* Facilitate partnerships with research, NGOs, and policymakers
* Advocate for enabling policies and investment incentives



Universities / Research Institutes

* Need support in:
* Translating research into practice and policy
e Strengthening AE curriculum and training-of-trainers (ToT)
* Enhancing proposal writing and project management capacity
* Improving communication, outreach, and visibility of AE models

* Expect ALISEA to:
* Facilitate research collaboration and data sharing

* Create platforms for student and faculty engagement in AE learning
exchanges



Cross-cutting Needs

 Strengthen local extension systems and farmer capacity
* Promote knowledge co-creation and peer learning

* Establish monitoring and evaluation frameworks for AE
Impact

* Enhance collaboration among sectors for innovation and
policy dialogue



Which ALISEA activities has your
organization joined?

* Workshop: 86%
* Survey & material sharing: 60%

Anh/chi vui long cho biét cac hoat dong clia ALISEA ma t8 chirc da tham gia / Which ALISEA

o Lea r n i n g exc h a n ge : 5 2% activities has your organization joined?
° Tr a i n i n g : 46% Hoi‘ thé.o (‘trt_rctuyén/tn,fc tiép) /... 43 (86%)

DPai hdi dong / General Assembly —13 (26%)
Khao sat/Chia sé tai liéu / Surv... 30 (60%)
[ ] W e b i n a r . 4 2 0/0 Trao ddi hoc tap / Learning exc... —26 (52%)
* Tw vé&n chuyén gia / Expert con... 15 (30%)
Tap huén / Training —23 (46%)

* Expert consultation: 30% e —

/ Other: 1(2%)

0 10 20 30 40 50



The activities that your organization is

willing to contribute

* Sharing experience via webinars:

38%

* Host field visit; model piloting;
joining working group: 80%

* Sharing technical materials: 76%

e Collaboration on AE initiatives:
72%

* Networking: 68%
* Advocacy: 56%

Vui long cho biét cac hoat ddng ma t8 chirc anh/chj san sang dong gop / Please indicate the
activities your organization is willing to contribute.

50 responses

Chia sé kinh nghiém (webinar...
Chia sé tai liéu ky thuat / Shari...
Nghién ctru chinh sach / Policy...
Dén tiép tham quan md hinh /...
Thue hién md hinh thi nghigm...
Do tao cho td chirc khéc / Pro...
Van dong chinh sach ciing ma...
Tham gia nhém lam viéc chuyé...
Tham gia hoat dong truyén tho...
Hop tac trién khai sang kién vé...
Két ndi ALISEA véi mang luili...

0

10

20

44 (88%)
38 (76%)
25 (50%)
40 (80%)
40 (80%)
27 (54%)
28 (56%)
40 (80%)
34 (68%)
36 (72%)
34 (68%)
30 40 50



Thematic working group you wish to join

* AE: 90%
* Local food systems: 49%

Vui long cho biét Nhém chuyén mon anh/chi mudn tham gia trong ALISEA / Please indicate the

o P O | i Cy d i a | Og u e a n d gove r n a n Ce : thematic working group (s) you wish to join within ALISEA.

49 responses

3 9 A) Tham vén chinh sach & quan trj /

Policy dialogue & governance

N6ng nghiép sinh thai /
Agroecology

Gidng — Thyc phdm ban dia /
Indigenous/Local food systems

Khéc: / Other:

19 (38.8%)

— 44 (89.8%)

24 (49%)

—3(6.1%)

10 20 30 40 50



Key take-home messages

* ALIiSEA Vietnam has a strong and diverse member base: 69 ~organizations across

research, NGOs, and private sectors, most with over 5 years’ experience in
agroecology (AE)

Members’ AE strengths lie in organic farming, soil and biodiversity management,
and sustainable value chains, but gaps remain in seed systems, legal literacy, and
digital tools.

Top challenges: Weak policy frameworks, limited markets, low farmer capacity,
fragmented production, and lack of coordination or monltorlng systems.

Capacity development needs center on value-chain development, proposal
writing, AE monitoring, and policy engagement.

High motivation for collaboration among members

Policy priorities for ALISEA: Establish AE legal and policy frameworks,
certification, and finance mechanisms; Strengthen extension, research and
innovation networks.

Members expect ALISEA to act as a connector, facilitator, and policy advocate.



Thank you very much!
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