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G101 thi€u

« Nam 2025, ALISEA Viét Nam da thwc hié

n Khao sat Cap

nhat HO so, Lap ban do Chuyen mon va Danh gia Nhu cau
Pao tao nham cung co nén tdng hop tac va nang cao hiéu

qua hoat déng cua mang ludi.

« Khado sat dwoc thiét ké dé thu thap di liéu dinh tinh va dinh

lwong tir cac thanh vién cua mang lwéi A

» Khao sat nay dwoc thire hién trire tuyén t
Form, nham muc dich xay dwng btrc tran
mang lwdi ALISEA Viét Nam.

LISEA Viét Nam.
nong qua Google

n toan canh vé



Muc tiéeu

« Cap nhat ho so thanh vién

« Lap ban d6 chuy&n mén va pham vi theo Ilinh vwe, mirc dd tham gia
thire hanh NOng sinh thai, nang lwc tw danh gia.

» Panh gia nhu cau ky thuat va ky nang mém.

- Xac dinh cac co hoi chia sé kién thire, hoc hoi 1an nhau va cac budi
hop do thanh vién chu tri.

» Xay dwng Ké hoach Phat trién Nang lwc va mot md-dun dao tao co
ban vé Néng nghiép sinh thai.



Két qua chinh

+ 50 t0 chlc da phan hoi

- Loai hinh t6 chic: Pai
hoc/vién nghién cuu
(42,3%); To chilc phi
chinh phu/doanh nghiép
xa hoi (26,9%);: Khu
vuc tu nhan
(13,5%), ...

Loai hinh td chic / Type of organization

50 responses

iahi

l 26.9%

@ NGO/ Doanh nghiép x& héi / NGO,
Social enterprise

@ Co quan nha nwéc / Government
Trwdng/Vién nghién ctu / University/
Research Institute

@ Nhém ndng dan/HTX / Farmer group/
Cooperative

@ Doanh nghiép tw nhén / Private
company

@ Mang luiNetwork



2

SO can bo <35 tudi & can bd
DTTS

S0 nhén sur tré (dudi 35 tudi) / Number of youth staff (<35)

47 responses

T8 chirc ¢6 nhén sur la ngudi dan téc thiéu sa? / Staff from ethnic minority groups? 6 ’
48 responses 6 (12:8%)

5 (10.6%) 5 (10.6%)

4 (8.5%)
® Co/Yes 4
@ Khong / No 3 (6.493)(6.4%)
2(4.

392)(4.3%) © 2 (4.3%)

1(21%)(2.1%) 1(219)(2.1%) (2.1%




Kinh nghlem trién khai NNST cla
td chic

* Hau hét cac thanh vién déu
thé hién nang lwc manh mé
trong cac linh virc thipc hanh e et e oo
nong sinh thal nhw san xuat s
hiru co, quan ly dat, da dang
sinh_ hoc nong nghlep va
chudi gia tri ndbng nghiép bén

virng.

* 80% thanh vién c6 hon 5 nam
kKinh nghiém trong linh vuc
nong sinh thai

@ Chwa co kinh nghiém / No experience
@ Dudi 1 nam / Less than 1 year
1-3 nam/ 1-3 years
@ 3-5nim/ 3-5 years
@ Trén 5nam/More than 5 years




Ban dang ap dung nguyen tic nao
trong s6 13 nguyén tac NNST?

» Strc khoe dat: 74%

* Pa dang sinh hoc: 74%

» Strc khoe ddng vat: 24%

» Tac ddng cbng huong: 15%

Vui ldng chon 1 trong 13 nguyén tdc NNST ma t8 chirc Anh/chi dang thic day/ nghién ctru hodc ap

dung trén dong rudng / Which of the 13 AE principles are you working on?

50 responses

Khéng biét/ Khéng 4p dung...
Tai ché / Recycling

Giam dau vao / Input reduction
Strc khde dét / Soil health

Strc khoe vat nudi / Animal h...
Da dang sinh hoc / Biodiversity
Tinh cong hwéng / Synergy
Pa dang hoa kinh t& / Econo...
Dbdng sang tao tri thiec / Co-...
Gia tri xa hoi & ché dé an/S...
Cong bang / Fairness

Két ndi / Connectivity

Quan trj dét dai & tai nguyén...
Sy tham gia / Participation

0

0 (0%)

22 (44%)

29 (58%)

37 (74%)
12 (24%)
37 (74%)
15 (30%)
31 (62%)
20 (40%)
19 (38%)
18 (36%)
27 (54%)
24 (48%)
29 (58%)
10 20 30 40



Loai mo h1nh/thdc hanh NNST nao

duac to chic cua ban ap
dung/khuyén Kkhich

* Néng nghiép hiru co: 72%
« Nong 1am két hop: 52%
o N('jng ngh|ép béo t(‘,jn 480/0 ?hh/h hlhsphfbAEmdN: /r; h/Th I:)plhcrlsirF\:STm Zbyi ng ;;d g/h déy / Plea

sssssssssss
° I P M . 4 6 % N6ng Iam két hop / Agroforestr. . 20 (40%)
- Canh tac bao tén / Conservatio... 24 (48%)
-> Quan ly dich hai tbng hop / IP... 23 (46%)
Nn LIV, N n 0
* Nong nghiép tong hop: 36%  wreemens 6“
[ [ " Noéng nghiép hiru co / Organic...

’ ’ > s X 0 Tham canh IGa cai tién / Syste...
n
e Canh tac lua cai tién: 20% Khio__1Othr:_ 6 12%
n
Lam néng két hop / Agroforestr... %
0




Chuyen mon coét 16i vé NNST cla
to chuc

» Giao tiép: 100% thanh vién cé
trlnh dc_) Chuyen mon nhat Anh/chi vui ldng cho biét chuyén mén trong tam vé Néng nghiép sinh thai ciats [0 Copy chart

d’i n h chirc/ Core expertise in Agroeocology of your organization
0 - Khéng kinh nghiém / No experience
- Du dinh trién khai / Plan to implement
- it kinh nghiém/kién thirc / Limited experience/knowledge

* Ngan hang hat giobng dia |
phwong/ngan hang hat giong
cong dong: it thanh vién co
chuyén mon nhat

* Quan ly dinh du&ng/nuwéc/dat
va da dang sinh hoc: thanh

Vién cO kha ndng dA0 tao CAC o i s s
td chlrc khac '

- D3 trién khai vai nam / Implemented for a few years
- Kinh nghiém cao / Highly experienced
- C6 nang lyc dao tao t6 chirc khac / Able to train other organizations

a b WN =

0 2 EN3 Em4 WS

&n théng / Communicatiol



Cac dich vu/san pham hien tai
co lién quan dén NNST cua to

chuc ban

* Nghién ctru/khao sat: 80%

« Hwéng dan ky thuat: 72%

« Tw van va dao tao: 68%

Viét dé xuat duw an: 66%
 San phdm ndng nghiép: 54%

42%

NOng nghiép/du lich sinh thai:

Anh/chi vui long cho biét Cac Dich vu/San pham Ién quan dén NNST hién c¢6 cta td chirc / Current
services/products relevant to AE of your organization

50 responses

Tw vén & d3o tao / Consultin...
Nghién clru/khdo sat / Rese...
Hwéng dan ky thuat / Techni...
Tuw vén chinh sach/phap Iy /...
Viét @& xuét/dy &n / Project/...
Chirng nhan/kiém dinh / Cer...
Truyén thdng/Marketing / Me...
Chién dich truyén théng / Co...
Sén pham néng nghiép (tuoi...
Logistics & bao bi / Logistics...
Tai chinh vimé / Microfinance
Du lich sinh thai/néng nghié. ..
Khac: / Other:

0

0(0%)

7(14%)

9 (18%)

4 (8%)

6 (12%)

10

15 (30%)

18 (36%)

21 (42%)

20

34 (68%)
40 (80%)
36 (72%)
33 (66%)
27 (54%)
30 40



Nhitng thach thuc chinh trong viéc
trien Khai NNST

. ‘ : > nhao IV « Hé thong san xuat phan manh:
Khiing chinh sach va phap ly han Cac manh dat canhptéc nho va rai

che: rac gay khé khan cho viéc ap
« Nhan thirc va nang lwc ctia nong dan dung cac nguyén tac NNST trén
con thap quymolon. - .
» Chi phi chuyén déi cao va lgi ich bi ) (S;lf‘,’ireﬂ%;uh%ﬂ E,'},ec%hc?c‘i,'?gﬁa?,aéig”'
tri hoan phu’%r_\g tI wb’nﬂ thieu cac;I p_hji1é'm
T T .z vu, chien lwoc hoac sw phoi ho
‘ Pl~1at trien thi treong conyeu. lién nganh ro rang déS thIlO]c day AE.
* Ho tro’ ky thuat va khuyén nong con  « Cac cdng cu giam sat va danh gia

han ché chwa day du
« Ap lwc titr bién doéi khi hau
» Nghién clru, dau tw va truyeén
thong con han che



Tu danh gid nd3ng luc to6 chic

* PDao tao va nghién cru néng dan:
Cc,) khé né ng déo tao Ca,C té\) Ch l:rc Anh/chi vui long tu danh gid nang luc t8 chirc minh theo cdc muc phia duéi / I Copy chart

Self-assessment of organizational capacity

V4
k h a C 0 — Khéng kinh nghiém / No experience

1 — Du dinh trién khai / Plan to implement
2 - [t kinh nghiém/kién thirc / Limited experience/knowledge

* Kinh nghiém day dan vé nghién  3-crmnm e s e
clru, quan ly dv an, viét dé xuat

5 - C6 nang luc dao tao t8 chirc khdc / Able to train other organizations

N 2 3 N4 HHS5

* D3 trién khai trong vai nam: &rng
dung cong nghé so, truyén
thong, nang cao nhan thuc phap
|»’/ Ve néng ngh|ép oo ong cinT Nanen udom 037 Gty oVt bl in T

rmer training Research/Assessment Project/Financial Proposal/Project writing dung /
mananeameant -nn

20

10

e [t t6 chirc cé it kinh nghiém nhat



Ky vong cua cac thanh vién tu
mang ludi ALiSEA

« Két ndi va hop tac: 94%
* Nang cao nang lwc: 92%
o Chia Sé téi |iéu Vé mé h‘lnh: 2‘::;:;\;;1;Isbfr:gn(ih:sesiﬂgfé:gnzznci:mtL‘rmangIuéiALiSEAcﬂaté’cht’rc/Pleaseshareyour

50 responses

9 O % Két néi, hop tac / Connection & 47 (94%)
collaboration ?
Chia sé tai liéu/mé hinh / Sharing
~ ¥ 0,
n ~ n - 0 of materials/models 45 (90%)
¢ O tro, t uat Hé tror ki thua i
> ki thuét / Technical o
. 1 . O support 44 (88%)
, Tw van chinh sach / Pol‘\cy 37 (74%)
n~ r V4 O ccccc Itation
 Tw van chinh sach: 74% u
- 0 building 46 (92%)
Khac: | Other: 0 (0%)

0 10 20 30 40 50



N
/\

KV vong cu thé vé ho tro

o« A

* Phat trién thay doi gia tri: 70%
Anh.chi vui long cho biét cdc mong mudn cu thé& ma td chirc can dugc hd trg dudi day (chon nhiéu)

* Vi é,t de X u at & G I a m Sat & D a n h / Please share with us organization seeks support in below (multiple)
gia NNST: 68%

Nguyén Iy & thuc hanh NNS... 23 (46%)
o . N A A Diééo ‘?xﬁft?fuvf: f(nT;:Ip);;s.Te: —— 34 (68%)
* Tiép thj va truyén thong: 60% Gl & i ST
* Tham gia chinh sach: 58%
? ~N . Tom lwge nghién ciru / Rese. .. 15 (30%)
* ToT & san xuat video: 50% T

Giam sat & danh gia NNST/... 34 (68%)
Phat trién chudi gia tri / Valu... 35 (70%)
Truyén théng/Marketing / Co... 30 (60%)
Két ndi chinh sach / Policy e.. 29 (58%)

Nhiép anh / Photography 17 (34%)
T roi ky thuéat / Technical le... 12 (24%)
Tém lwge thye hanh / Practi. .. 16 (32%)

San xuét video / Video prod... 25 (50%)
A KA \ \ Ni dung mang xa hdi / Soci... 16 (32%)
°® N t t h u) h h A E . Quan tri ndi dung website /... 19 (38%)
u e n a C Va . C a n . Cac ndi dung trén 1 (2%)
0 10 20 30 40

46%



Céc tb chirc phi chinh phi / Doanh nghiép x3
hoi
* Can hé tro:

+ Phat trié_g chudi gia tri va lién két thi trwéng cho cac san pham
nong nghiéep

+ Tang cwong khung giam sat va danh gia (M&E) va bao cao dwa
tréen bang chwng

+ Van déng chinh sach va léng ghép néng nghiép vao quy hoach
dia phwong

+ Tai liéu dao tao va cong cu truyen théong deé thu hat néng dan
* Ky vong ALISEA sé:

+ Xay dwng nang lwc théng qua cac hdi thao hoc tap

+ Ho6 tro’ gay quy va phat trien dé xuat



Khoi tw nhan/ HTX

* Can ho tro:
» Hé_thdng chirng nhan, dan nhan va truy xuat nguén goc san
phadm NNST
« Phat trién thi trw&ng va nang cao nhan thirc ngudi tiéu dung
« Tiép can tai chinh xanh va cac wu dai chuyén dbi
- Hwdng dan ky thuat vé san xuat va xay dwng thuong hiéu bén
virng
* Mong do¢'i ALISEA:
 Thuc day quan hé ddi tac vai cac td chirc nghién ctru, phi chinh
phu va cac nha hoach dinh chinh sach
« Van déng cac chinh sach hé tro va wu dai dau tw



Truong PH/Vién nghién ctu

* Can ho tro” 7 )
« Chuyén doéi nghién ctru thanh thuwe tién va chinh sach

« Tang cwdng chwong trinh ddo tao va tap huan giang vién vé
NNST

» Nang cao nang lyc viét dé xuat va quan ly dw an

« Cai thién truyén théng, tiép can va nang cao nhan thirc vé céac
mo hinh AE

* Mong do¢'i ALISEA:
e Thuc day hop tac nghién ctru va chia sé dir liéu

* Tao nén tadng cho sinh vién va giang vién tham gia trao déi hoc tap vé
NNST



Nhu cau xuyén sudt

» Tang cwdng hé thong khuyén ndéng dia phwong va
nang lwc ndbng dan

» Thic day déng sang tao kién thirc va hoc hai I1an nhau

» Thiét lap khuon kho giam séat va danh gia tac ddng cla
nong nghiép bén virng

» Tang cwdng hop tac gitva cac nganh dé ddi mai va doi
thoal chinh sach




T6 chic cla ban di tham gia vao
nhitng hoat dong nao cua ALiSEA?

e HOI thao: 86%
« Khao sat & chia sé tai liéu:

6 O% Anh/chi vui long cho biét cac hoat dong clia ALISEA ma t8 chirc da tham gia / Which ALISEA

activities has your organization joined?
sssssssssss

« Trao dbi hoc tap: 52% 13
- Do tao: 46% onm e o = o

« HOi thdo trwc tuyén: 42% T e s

» Tw van chuyén gia: 30%




Cac hoat dong ma to6 chilc cla
ban san sang dong gop

* Chia sé kinh nghiém qua hoi
thao tryc tuyén: 88%
Vui long cho biét cac hoat ddng ma t8 chirc anh/chi san sang déng gop / Please indicate the

° Th am q uan t h u-’c dia; t h |’ di é m activities your organization is willing to contribute.

50 responses

N \ . t h [} h V4 I \
mo hinh; tham gia nhom lam
A . Chia sé tai liéu ky thuat / Shari... 38 (76%)
V I e C . 8 O% Nghién ctru chinh sach / Policy... 25 (50%)
Pén tiép tham quan mé hinh /... 40 (80%)
. ? \ o * N ~ N R 0 Thure hién mé hinh thir nghiém... 40 (80%)
o Chla Se tal ||eu ky thuat, 76/) Bao tao cho t6 chirc khac / Pro... 27 (54%)
¢ * Van déng chinh sach cing ma... 28 (56%)
4 ’ ’ .4 A Tham gia nhom lam viéc chuyé... 40 (80%)
o HQ'p tac trgng cac sang kien ve Tham gia hoat ong tryé tr... 4 (68%)
* Horp tac trién khai sang kién vé... 36 (72%)

N NST: 72% Két néi ALISEA voi mangwin...0 . » » 34(es°/;)0 !
e K&t ndi: 68%
* Van dong chinh sach: 56%



Nhom lam viéc chuyén dé ban
muon tham gia

* NNST: 90%
« Hé& thong thwe phdm dia

" 0 Vui long cho biét Nhém chuy&n mén anh/chj mudn tham gia trong ALISEA / Please indicate the
o
" thematic working group (s) you wish to join within ALISEA.

49 responses

» Poi thoai chinh sach va quan ...

Policy dialogue & governance

tri: 39%
I O Néng nghiép sinh thai/ 44 (89.8%)

Agroecology

Gibng — Thuc pham ban dia / .
Indigenous/Local food systems 24 (49%)

Khac: / Other: 3 (6.1%)



Thong diép chinh

- ALIiSEA Viét Nam la mot mang lwéi thanh yién
ctru, phi chinh phu va khu vc tw nhan, hau h
nghiém trong linh viec néng sinh thai (AE).

« Thé manh ci3 cac thanh vién vé néng nghiép hiru co pam & canh tac hipu
co, quan ly dat va da gaqq sjnh hog, va chuoi gia tri bén virng, nhwng yvan
con nhieu'thieu sét vé hé thong giong, kien thirc phap ly va cong cu so.

* Nhipng thach thirc hang dau: Khung chinh sach yéu kém, thi):rwb;n% han
ché, nang lwc cua nong dan thap, san xuat phan manh va thieu hé thong
phoi hop hoac giam sat.

« Nhy cau phat trién nang Iwc tap trung vao phat trién chudi gia tri, viét dé
xuat, giam sat AE va tham gia chinh sach.

* Bong lwc hop tac cao giira cac thanh vién

« Cac wu tién chinh sach cua ALIiSEA: Thiét 1ap khung phéap ly va chinh sach,
chirng nhan va co’ ché tai chinh vé AE; Tang cwo'ng mang lwéi khuyén
nong, nghién ctru va doi me&i sang tao.

« Cac thanh vién ky vong ALISEA sé déng vai tré 1a cau noi, nguwei tao diéu
kién va ngwoi ung ho chinh sach.

da dang: 69 to churc n
et deu co hon 5 nam kinh
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