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@ ALISEA Small Grants: Overall Objective
ALISEA

Strengthen ALISEA members and partners on three major topics to support

Agroecology Transition in the Sub-Mekong Region.

ALISEA GRANT FACILITY

Are you engaged in
agroecological initiative?

Competitive grant scheme opportunity in May
2022 in
mbodia, Laos, Vietnam and Thailand

1) Assess the impact and effect of
public policy supporting
agroecology and food systems

2) Testand support agroecological
innovations (technical,
organizational and institutional)

3) Evaluation of the performances,
impacts of agricultural and food
system and enabling conditions

towards agroecology transitions

Consortium of
organizations involved
in agroecology with  §
ALiSEAmembersas |
team leader
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2023 ALISEA GRANT FACILITY

in August 2023

Open now!
Link field expenence in

Agroecology and Food Systems
; . WHO MAY APPLY?
to Pub[lc Policy framework aconsaii R
‘ " organizations involved in
agroecology with ALISEA
members as team leader

G40 1Support.and improve market

! access for Agroecelogy Products
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Empower and strengthen the APPLY NOW
invelvement of Youthvin Before 16 Oct 2023
Agroecology initiatives

Implemented by: In partnership with:  Ful ded by:
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@ Small Grants: Key Figures in Vietham

ASSET

Diversity of selection committee members : DPA, UNI4COOP, Action Aid,
CIRAD, GRET, CARES, CASRAD, SAEDA, CISDOMA, IRD, NOMAFSI and
Scientific Secretariat of the Advisory Committee.

Projects proposals received in Vietnam

Small grant
/ ..
. Guidelines
* Grants awarded Team leaders of consortium
developed

3 Research institutes, 2 NGOs.

18 Knowledge Products created (expected 10 in total, 2/grantee)

Budget: €15-20k per grant; €96k total Vietnam @%“A LIS EA
Sources of funding : ASSET project (AFD/EU) 3
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@ 5 Grants awarded in 2022-2023
Call 2022: 3 grants PAN

SIA PACIFIC

For a just and pesticide-free future

Research Centre for Gender, Family and €nvironment in Development
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NURTURING NATURE

- | Supporting the transition towards
Eco-weed control: a Strengthening community more diversified farming system by

participatory experiment capacity in monitoring pesticides developing experimental cultivation of
on PGS and organic use and promoting Agroecology- native medicinal herbs and edible
vegetable farms. | for a Non-Toxic Environment. etables on upland farming

Expanding Market for Regenerative

Coffee Waste Solutions: Integrating Sustainable

Models for Wastewater and By-Product Vegetables through Improved

Management into Local Environmental Policy. Production and Distribution.



@ Small Grant Sharing results: CGFED e S

ASSET

Achievements and Results

USE AND IMPACTS OF PESTICIDE IN HAI HAU DISTRICT, NAM DINH PROVINCE
Results from Community-Based Pesticide Action Monitoring (CPAM) in 2024

oTrained rural female farmers and leaders in CPAM tool and biodiversity monitoring, SRS Simermoe
raising awareness among the community and stakeholders in monitoring pesticide use; e %ﬁ%ﬁ@
implement communication campaigns and advocate for environmental and health —— ;Eafﬁﬁ%ﬁ;
protection to promote agroecology. e EECTE Rl

oPracticing ecological agriculture in 5 household models R s e—

Xusn commune and Hai Cuong commune (which have now
been meped Mo Hai Xuan commune) The curent

oTotal Beneficiaries: 3278 people (students, teachers, farmers, local authorities) included
2000 women.

oKnowledge Management: 1 report and 1 research brief on the use & impact of
pesticides, 1 story-telling on a pioneering female farmer and 2 videos on best practice
and storytelling of a pioneering female farmer. T —

AGROECOLOGY IN ACTION: STORY OF A PIONEERING FEMALE FARMER

tontly secking "dwofyr(,‘a..\n&* far-nn methods. Beyond transforming hoe
hor passion with the community, Inspiring trus? in a safo and naturo: -!nondly
become a poweriul source of inspiration for farmers striving 10 cultivate their land

i’ BACKGROUND ||

Challenge: Small scale and model T _—

Hai Mau distict, Nam Dinh province, in a family of 12 children.
* Locaton: Mai Hau Diatriet, Nam Dieth Provierce, Viet Nam She & e eghth chid n the famly. Hor parents, both

Rairfal & lempesature: 1,750 ~ 1,800 mwm per ywar . 23 - 2°C
A mgy Precm. M5, Pruong studied urel the seventh grade. At the age of 21,

Lessons learned: Mobilize community and stakeholder participation to achieve success, =, o PO

— = - Yuan commune (formedy Hai Cuong), with thowr two young

ASEA K s Cogrnn

with particular emphasis on the key role of women farmers. S e et

cuitvates approamately 550 square meters of land, growng
SAS0NN CrOPS SUCh B8 DEENS. CUCUMDENS. PUMpkuns. winter
squash, and cabbage, along with some frut trees
Addsonally, $he rEses chickans 1© supplement hee tamdly's
Fvelhood.
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”
@Small Grant Sharing results: NOMAFSI

Achievements and Results

oPiloted wastewater by-product treatment models in coffee
processing, proving technical feasibility, environmental
benefits, and potential for reuse in agriculture.

e

oTotal Beneficiaries: 175 farmers included 72 women

After checking at 25-30 days, remove all the

ok« o C«mmobtaloohbonﬁpu ymsolwoﬂby

Y 1kgof T er, then add 3 tarpaulin or cover and proceed to mix the compost
moémolmee( avadable) to 00:1«3 water thoroughly.

Spread the mixture of coffee husks and manure in 30- Add water 30 that the mossture n the compost pile

oKnowledge Management: 2 technical briefs (1 on processing
coffee husk & 1 on treating wastewater from coffee cherry)
2 videos and 1 policy brief are under development.

40 cm thick layers. Moisten the layer sufficiently to reaches about 60%.
= reach about 60% htl'n!dﬂyDO is on a cement floor Be aware that sometimes the outer layer and upper
- or on a tarpaulin. Then, evenly spread Van Dien a'hcemayuppe ar moist, while the inside remans
nitrogen, phosphate, and kme on top. Take 40 iters of  very dry. ¥ you water without maing, only the top
the yeast solution from the barrel and sprnkle it  layer wi abwbmmmnnwhwswl
N evenly over the surface of the compost, Continue uy ry and fail to decompose properly. To ensure
",‘.‘.. layering in this way until the post ple is Pl | actvity and quick decomposion,
Foe s with a final height of about 1.2-1.5m and a width of  always check the overall humidity of the pile and add
22-25m water as needed. After miung and watering, eeMPe
the compost pile and cover #t with a tarpaulin to
e,

Masten the entire cofiee husk by watenng # 1-2 days moisture and improve aeration.
before composting. Mix the compost modure  Check the compost pde after 7-10 days and agan | lithe material feels loose and dry — it is too dry|
thoroughly, including coffes husks and manure. after 25-30 days. ¥ it is dry, add more water L= add water,

10/15/2025 9




@

ASSET

Overview of all Knowledge Products per format

Total : 18
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Technical  Practice Brief Video Policy Brief  Storytelling Research Brief
Leaflet

9/17/2025 ASSET
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ASSET

Lesson learned me

- RECURRENT QUESTION : grants budget versus number of members benefiting

 Why small grants are important?

a. Engaging further youths groups to continue Agriculture (knowledge, skills, and scaled)
b. Agro-Ecosystems Resiliency (against highly vulnerable Climatic impacts) as lately
visible in the Northern & Central regions due to storms and floods;

c. Agro-Ecosystems and services (transitioning from farms to landscapes) still
insufficient pilots and not-yet assessed and performed at-scaled.

d. Supporting Extension Services, Farmers Unions and Producers Cooperatives,
Entrepreneurs, private sectors whilst strengthening these partnerships and with the
new administration and authorities on AE (given their knowledge gaps).

12



ASSET

Lesson learned me

« How to increase skills for more national organizations (given they are limited in
experiences and English) ?

o Providing direct supports to proposals writing, support skills in project
implementations and monitoring,

o Translate guidelines and templates in national languages;

o Increase supports to Human Resources (better equipped-skills to M&E
Agroecological practices and tracking areas for Database/Knowledge
Management);

oDiscrepancy between procedures requirements and grant size budget

12



) , Al
= Conclusion A
AL}

Small Grants Facility is a very useful mechanism to

1. Provide direct fundings to local organizations and a variety of actors to test
innovations and expanding AE transitioning programs

1. Engage members to document their practical work & results & lessons learned
to generate knowledge-by-practice, using these field-evidences for better
inform public policies;

1. Foster partnership between ALISEA & non members to interact, mutual learning
and outreaching transitioning practices, lessons and beneficiaries;

12
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=~ PERSPECTIVES
ALISEA

» Seeking for funding to launch new calls in 2026 — 2027

* Collaboration with Agroecology Fund : Nomination Process for
submitting a Small Grant Proposal to AE Fund

W » ALISEA network is eligible to nominate members
\ X572

AGROECOLOGY organizations
FUND

Members Organizations allowed to submit a full
proposal directly to AEF.

Final funding decisions are made solely by the AEF,
without any involvement from the ALISEA team.

10/15/2025 ASSET 12



Agroecology and

SHiakoad Sratam LEARN MORE | iU AIUiISY | SJusjlfu"mﬁu | TiM HIEU THEM

Transitions

b,

THANK YOU !

Agroecology and Safe Food System Transitions in Southeast Asia (ASSET)
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@ Current Organizational Challenges for the

Small Grant Facility program in Vietnam ALISEA

Submission & Monitoring & Finance & Admin External
Implementation Support Management Factors
oGrantees faced gaps in oReliance on oDelays in oDelays were mainly
project management online obtaining local caused by seasonal
and implementation, monitoring with permits (above disruptions, natural
due to a disconnection limited field 1 year) disasters, grantee
between proposal visits; illnesses, and
writers and simultaneous
implementing teams; management of multiple

grants.

10/15/2025 ASSET 10



