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@ ALISEA Small Grants : Muc tieu tong the
Tang cuwong nang lwc cho cac thanh vién ALISEA va cac ddi tac vé 3 chu dé troﬁk'SEA
tdm hang ndm nham ho tro chuyén d6i ndng nghiép sinh thai tai Tiéu vung

Mekong

10/15/2025

ALISEA GRANT FACILITY

Are you engaged in
agroecological initiative?

Competitive grant scheme opportunity in May
2022 in
mbodia, Laos, Vietnam and Thailand

f Open now!

Assess the impact and effect of
public policy supporting
agroecology and food systems

2) Testand support agroecological
innovations (technical,
organizational and institutional)

3) Evaluation of the performances,
impacts of agricultural and food
system and enabling conditions

towards agroecology transitions

Consortium of
organizations involved |
in agroecology with

(i 2

@%QA LiSEA

logy Learning allio I( st Asia

2023 ALISEA GRANT FACILITY

in August 2023

Open now!
Link field expenence in

Agroecology and Food Systems

WHO MAY APPLY?
Public Policy fr work

to Public Policy framewo aconsoriti i
' " organizations involved in
agroecology with ALISEA
members as team leader

{Support.and improve market
access for A oecolog y.Products
, | [=] 3R [=]

R

Empower and strengthen the

ALiISEAmembersas | APPLY NOW
e o invelvement of Youthvin Before 16 Oct 2023

Agroecology initiatives

In partnership with:  Ful dedhy

NE OAFD-(Z;_}:‘i:f:,;:::;:r:;:a.," Belgium



@ Small Grants Key Figures in Vietham

. S5 vong kéu goi: 2 dot (2022 — 2023).
* Pa dang thanh phan hdi dong tuyén chon: DPA, UNI4COOP, ActionAid,
CIRAD, GRET, CARES, CASRAD, SAEDA, CISDOMA, IRD, NOMAFSI va Ban
Thu ky Khoa hoc ctia Uy ban C6 van.
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H® so’ du an nhan dwoc tai Viét 1 BG Tai liéu

wong dan cho
hwong trinh

Nam

/ -
*Nhom duwoc nhan Ho trg, trong d6 cac nhom

lién danh tw 3 vién/truong nghién ctru; 2 uy tai tro’ nho

NGO dia phuong wo'c xay dwng
San pham tri thirc d3/dang tao ra: du kién 14

(binh quan 2 sdn pham/don vi dwoc tai tro).

3994 4ngu'0’| 2278

'''''''

Ngan sach: €15-20 nghin/khoan tai trg; €96 nghin tong ngan sach =] et Nam. @QQA LiSEA |
Nguon tai tro: Dy an ASSET (AFD/EU). — G
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= 5 khoan tai tro’ da dwo'c trao trong giai doan 2022-2023

Nam 2022: 3 Khoan tai tro’
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For a just and pesticide-free future
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Kiém soat cd dai sinh thai: Thir Tang cuwong nang lywc cong dong trong viéc gidm

nghiém cé su tham gia tai cac sat sw dung hoa‘ chat trw s?u va quan sat da
dang sinh hoc nham thuc day néng nghiép sinh

NOng trai rau hiru co PGS S : I
thai tai huyén Hai Hau tinh Nam Dinh -Vi mot
moi trueong khdong ddc chat

d
NOMAFSL ]
o

Giai phap X& ly chat thai ca phé: Long ghép cac
M6 hinh Bén virng vé Quan ly nudc thai va Phu

Nam 2023: 2
Khoan Tai tro

oham vao chinh sach moi trudng dia phuong

rilcsllo

M& rong thi trwong Rau sinh thai

ALISEA

——

NURTURING NATURE

HO tro qua trinh chuyén ddi NNST hudng t&i cdc mo
hinh canh tac néng nghiép da dang loai thong qua
khao nghiém gieo trong cac loai duoc liéu ban dija va
rau an ban dia trén hé thong nwong ray tai cac lang &
xa P& E, huyén Kon Plong, tinh Kon Tum.

thong qua cai thién san xuat va phan



ASSET

@ Chia sé két qua QuY Tai trg’ Nho: CGFED gt ==

Thanh twu va Két qua

oTap huan cho phu nitr ndng thén va nit 13nh dao vé cong cu CPAM va giam sat da dang S e v e s e

USE AND IMPACTS OF PESTICIDE IN HAI HAU DISTRICT, NAM DINH PROVINCE
Results from Community-Based Pesticide Action Monitoring (CPAM) in 2024

sinh hoc; nang cao nhan thirc cong déng va cac bén lién quan trong giam sat sir dung héa e %ﬁﬁ;ﬁ@
chat trir sdu, thuc hién cac chién dich truyén théng; van doéng bao vé moi truong va sirc o EEImmEe

0 Hai Mau Destrict. Nam Dich Province. Viet Nam. The am

khée nham thic ddy ndng nghiép sinh thai. i Ehpatare

oThwc hanh néng nghiép sinh thai & 5 m6 hinh ho gia dinh. =0 = 2 [———"

oTong s6 ngudi thu hudng: 3.278 ngudi (hoc sinh, gido vién, néng dan, can bd chinh
quyén dia phwong), trong dé6 c6 2.000 phu nir.

ALISEA Stomomng

AUSEA Smad Gearn Facliey XQ2

0San pham hoan thanh: 01 bdo cao nghién ciru, 01 ban tédm tat nghién ciru vé mirc do sl
dung va tac ddng clia hda chat trir sdu; 01 cdu chuyén ké (storytelling) va 02 vé thwe hanh

AGROECOLOGY IN ACTION: STORY OF A PIONEERING FEMALE FARMER
IN HAI HAU DISTRICT, NAM DINH PROVINCE, VIET NAM

Ms. Doan Thi Phuong is a passionate psoneer on the joumney of “returming 1© nature.* She boldly abandoned
harmiul chomicals, persistently secking and applying sustanable farming methods. Beyond transforming hoe

n’ ? n ~ n n )Y Y4
own practices, she has shared hor passion with the community, nspiring trust in a salo and naturo-fnendly
tot cua m ot n u no ng a n va w a n [ agriculture. Her resiience has become a poweriul source of insplration for farmers striving 10 cultivate thedr land
(] [} n

in a more sustanable way

Strengimaning Communty Cagacty in Mossorng Pesscide BACKGROUND .
Thach thire: Quy mo va sé lwgng cta cac moé hinh con nho el

educanon. Comng om a tarming background. she became

Agreustas systers. Rext Fover Deta famiiar with nce cultvasion and agricutural work from an eary
Avtuge: 0.3m - 0.Tm (e Satance sbove sea level) 200
Ravrtal & lempesature: 1,750 - 1.800 mwn per ywar ; 23 - M°C
ANciagy Prc M5, Pruong studied urel the seventh grade. At the age of 21
she got mamed Swough an amangsd maich, as was
customary &t the $me. They have two chideen and currently

Xuan commune (formedy Hai Cuong), with thor two young

Bai hoc kinh nghiém: Huy dong su tham gia cia cong dong va cac bén lién quan sé dat dugc e ——
thanh cong, ddc biét nhan manh vai troé chu chét cua nir néng dan. s Bt

Fvelhood.

e /



@Chla sé két qua Quy Tai tro Nho: NOMAFSI

' | Mr. Tong Van Licn, Dircctor of Thai Vict
Cooperative

Previously 1 did met know Row 20 compost
coffec husks Treditonaly, once the husks dried,
IMMMMMSQMMU

Thanh twu va Két qua

mmbmmmmum
dedmweaﬂvmcm : .

* Thi di@m cdc md hinh xtr ly phu pham/nuéc thai trong ché bién ca phé,
chirng minh tinh kha thi ky thuat, loi ich moi trwo’'ng va tiém nang tai st

dung trong néng nghiép.

e Téng sé ngudi thu hudng: 175 ndng dan, trong dé 72 phu nir. 3 prt

'°9
«  Urea (N46.3%) 10kg

Crmwobtaloomm!’rpu ywusolwonby After checking at 25-30 days, remove all the

1 kg of Trich vater, then add 5 tarpaulin or cover and proceed to mex the compost
moémolmeo(d.vﬂble)wﬂnmdw« thoroughly.
Spread the mixture of coffee husks and manure in 30— Add water 30 that the mossture n the compost pile
40 cm thick layers. Moisten the layer sufficiently to  reaches about 60%.
= reach about 60% humidity. Do this on a cement floor Be aware that sometimes the outer layer and upper
B orona tarpaulin, Then, evenly spread Van Dien surface may appear moist, whie the inside remans

* Hoan thanh: 02 ban tém lwoc ky thuat (01 vé x{& ly vd qua/cui ca phé; 01 vé

nitrogen, phosphate, and kme on top. Take 40 iters of  very dry. ¥ you water without maing, only the top
the yeast solution from the barre! and spnnide it layer will absorb moisture, and the lower layers wil

? s 7 ? . \ ? \ N . P evonly over the surface of the compost. Continue  stay dry and fail to decompase properly. To ensure
xt ly nwéce thai tir qua ca phé tuoi). R e e
22-25m water as needed. After moong and watering, reshape

the compost pile and cover # with a tarpaulin to retan
moisture,

* Dang phat trién: 02 video va 01 ban khuyén nghi chinh sach (policy brief).

How to check the moi of the
pile (ideal moisture: 60%)

Take a handiul of compost material i your hand
and squeeze i tightly.

«| | water sightly seeps through your fingers
the mosture level is ideal (around 60%).

: 1 «  liwater dps from your fingers and hand = it is

g too wet = mix the compost ple fo release
Masten the entire coffee husk by watenng ¢ 1-2 days moisture and improve aeration.
before composting. Mix the compost modure  Check the compost pde after 7-10 days and agan - thomuondieolsloaemddvy-o is 100 dry
thoroughly, including cotfee husks and manure. after 25-30 days. If i is dry, add more water

10/15/2025 9



Tong quan cacSan pham tri thirc theo dinh dang

Total : 18 « 9

9
8
7
b
5
4 3
3 2 2
) I 1 I
1 B B
: H =
Technical  Practice Brief Video Policy Brief  Storytelling Research Brief
Leaflet

T& roi ki thuat - Tom luoc thye hanh - Video - Tém lvoc/Ban khuyén nghi chinh sdch - Cau chuyén ké - Tdm lwgce nghién ctru

e

ALISEA

9/17/2025 ASSET 19



Bai hoc kinh nghiém va Hwé'ng di tiép theo 7<%

ASSET

* CAU HOI THUONG BU'Q'C DAT RA:
* Ngan sach cho cac géi tai tro’ nho so véi so lwong thanh vién dwoc hwéng loi

* Tai sao cac goi tai tro nho (small grants) lai quan trong?

* Thu hiat va gan két thém cac nhom thanh nién ti€p tuc lam néng nghiép (vé kién thirc, k§ nang va kha nang mé
rong quy mo).

e Tang cwo'ng kha nang chdng chiu cta cac hé sinh thai ndng nghiép trwéc tac dong khi hau rat dé bj tén thwong,
nhw d3 thay gan day tai cac vung Bac va Trung B do b3o li.

* Phat trién cac hé sinh thai va dich vu ndng nghiép (chuyén doi tir quy mo trang trai sang quy mé canh quan) — hién
cac mo hinh thi diém van con han ché, chwa dwoc danh gia day du va chwa dwoc nhan rong.

* HO tro’ hé théng khuyén ndng, Hoi nong dan, ho'p tac xa san xuat, doanh nhan va khu vwc tw nhan, dong thoi cling
cd cac quan hé doi tac nay véi chinh quyén va co’ quan quan ly méi vé néng nghiép sinh thai (AE), trong bdi canh
van con nhiéu khoang trong veé kién thirc.
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Lam thé nao dé nang cao nang luc cho nhiéu t6 chirc dia phwong, H6i Nong dan va Lién hiép
HTX san xuat, dac biét vé ky nang viét dé xuat dw an (thuwong doi hoi kinh nghiém va ky nang
tiéng Anh)?

Bai hoc kinh nghiém va Hwd'ng di tiép theo

- Pao tao & coéng cu: td chirc khoa viét dé xuat chuyén biét; dich hwéng dan & cung cap biéu mau bang ngén
ng qudc gia/dia phwong.

» Tai chinh dw an: hé tro mét phan cho trién khai va giam sat (M&E).

« Tang lwc Quy Tai tror Nho (VN): bd sung ngan sach & nhan sw; nang ky nang M&E va quan tri div liéu/tri
thire

- Lién két hé thong: tich hop v&i chwong trinh chuyén déi LTTP, NbS, va Hé thdng Panh gia Pa dang sinh
hoc Quoc gia.

Do léch giira yéu cau thu tuc va quy mé ngan sach tai tro: cé thé rat gon ho so, gidm lwong
gidy t& dé phu hop hon?

12
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Co ché& Quy Tai tro Nhoé (Small Grants Facility) Ia mot cong cu rat hiru ich dé:

* Cung cap nguon tai tro’ truc ti€p cho cac td chirc dia phwong va nhiéu nhédm doi
twong khac nhau nham thir nghiém cac sang kién ddi méi va mé rong cac chwong
trinh chuyén doi sang ndng nghiép sinh thai (AE).

e Thuc day cac thanh vién ghi chép, hé thong héa thuwc hanh, két qua va bai hoc kinh
nghiém, tir dé tao ra “tri thirc tir thuc tién” va st dung cac bang chirng tai hién
trwedng nay dé cung cap thdng tin tot hon cho viéc hoach dinh chinh sach cong.

e Thuc day quan hé déi tac gitra ALISEA va cac t6 chirc khdng phai thanh vién, tao khéng
gian twong tac, hoc hoi 1an nhau va lan téa cidc mé hinh, thwc hanh chuyén déi, bai
hoc va lgi ich t&i nhiéu déi twong thu hwéng hon.

12



TRIEN VONG i

* Tim kiém ngudn tai tror dé phat dong cac dot kéu goi mé&i trong giai doan 2026-2027.
* Hop tac véi Quy Nong nghiép Sinh thai (Agroecology Fund): quy trinh dé clr dé ndp hé so’
dé xuat tai tro' nho (Small Grant) té&i Quy AE.

\\\“‘.' t/
g o ’:_ AGROECOLOGY
ooy FUND

* Mang lwdi ALISEA da diéu kién dé clr cac to chirc thanh vién.

e Cac to chirc thanh vién dwoc phép ndp hé so dé xuat day du truc tiép téi AEF.

e Cac quyét dinh tai tro’ cudi cung do riéng Quy AEF dwa ra, khong cé sw tham gia cla
nhom ALISEA.



Agroecology and

Safe Food System LEARN MORE | ifuiWUUiSY | SJus:u'iiuu'iu | TiM HIEU THEM

Transitions

b,

THANK YOU !

Agroecology and Safe Food System Transitions in Southeast Asia (ASSET)
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Chuyén dbéi Néng nghiép sinh thai va Hé théng Thuwc phdm An toan

Food and Agriculture
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@ Thach thuc chinh tai Viéet Nam doi voi
Chuwong trinh Quy Tai tro’ Nho

N o , L, x uan tri tai chinh & P .
NOp ho so & Trién khai Giam sat & Ho tro’ Q . ] Yéu to bén ngoai
hanh chinh

Cac don vi nhan tai tro oPhu thudc Gian doan, kéo oCham tién d6 chu yéu
gdp kho khan trong vao gidm sat dai thoi gian trong do gian doan theo
viéc quan ly dy an va truc tuyén, viéc xin gidy phép mua, thién tai, van dé
trllen khai, do thlelu k\et sO chuyén thuc hién tai dia strc khoe cua?ben 7nhan
noi gilta nguoi viét dé tham hién tai trg, va phai quan ly

NN ' phuong . L :
xuat va doi ngii thuc trudng han o dong thoi nhiéu khoan
=" . (kéo dai trén 1 ..

hién ché tai tro.

nam).



