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2026 Action Plan Vietnam
1/ Capacity building: 
New = 
• Create training modules on AE fundamentals for new members & recent 

experience on AE 
• Put in place monitoring system
Pursue = 
• Foster mutual learning with diverse format (field visit, webinar, training) and 

based on members’ strength (main areas of expertise)

2/ Communication and media outreach:
New = design social media campaign targeting citizens, general public
Pursue = journalists awareness raising & put in place monitoring system



2026 Action Plan Vietnam

3/ Small Grant Facility:
Seeking for new funding – Proposal writing – collaboration with members
New = AE Fund opportunity for 1 grant 

4/ Knowledge Management & Hub:
New = feed the content of the K.Hub and engage members in producing knowledge 

New = promote the K.Hub to increase users 

5/ Policy dialogue:
New = design a policy roadmap strategy focusing on major AE barriers and implement 

specific actions (e.i position paper) 



Draft Action Plan for 2026: Communication and Raising Awareness 

Objectives Approaches Activities 

Increase visibility and promote 
AE to general public 

in aiming to change their 
behavior toward AE 

New Approach : 
External Media Outreach targeting 
citizens

Develop social digital campaign 

Social media engagement, with 
general public and students -
Monthly Quizz

Pursue Approach: 
Journalists Engagement Strategy

Support and guide AE to journalists 

Journalists Field Visit 



Draft Action Plan for 2026: Capacity Building 

Objective Approaches Activities 

Create training on AE 
fundamentals to respond the 
needs of inclusive and multi-
stakeholders

New Approach : 
Creation of Training Set

Training program design (Outline)

Develop AE training tools

Create Co-team 

Strengthen capacity of members 
to implement AE programs
o Cover diversity of topics
o Promote diversity of learning 

Pursue Approach: 
Training Program

Agroecology training : technical skills

Soft skill training (Knowledge products,…..) 

National exchange visit

Online thematic webinar 

Engage more with FO to foster  
knowledge sharing 

New Approach : 
Mechanism for Scaling Up to 

target farmers through FO

Create FO knowledge working group 

Facilitate FO sharing knowledge 



Draft Action Plan for 2026: Policy Dialogue 

Objective Approaches Activities 

Influencing policy 
towards an environment 
conducive to the 
implementation of 
agroecology

Facilitate internal discussion 
and ensure appropriation of 
policy dialogue and advocacy 
process by ALiSEA members 

Policy Engagement Strategy 

Evidence Creation for Policy-
makers 

Develop Policy Dialogue RoadMap

National Policy Workshop 

Create field evidence 

Produce Position Papers

Engaging with existing platforms in 
National and Regional level

Capacity Building on Policy dialogue and 
advocacy 



Group Discussion



Group Discussion 

Objective of Group 
Discussion

• Consult and Collect inputs and insights from members to 

improve the ALiSEA activity planning design 

• Explore the opportunities to synergize activity with members 

Introduce to 
World Café 
Method 

Rotating participants or group for every 20 mn 

Each group has the sub-facilitator to moderate the 
discussion. 

Sub-moderator stays still in their group, coordinator friendly and 
fruitful discussion, synergize ideas, summary, and present the 
result at the end of the session. 

Note in different colors represent the different categories of 
answers 



1). Communication 
and raising 
awareness

2). Thematic 
Working 

Group 

3). Capacity 
building

Topics for 

Discussion 



Topic

List the most 

priorities Topics to 

be addressed by the 

campaign ? 

Why these 

topics are 

priority in the 

context of 

Vietnam? 

Who has existing 

resources in their 

own action plan 

(HR, budget) ? 

Any suggestions : 

how to implement 

it effectively? 

Digital social 

campaign 

• First Quarter 2026:

Preparation/Design 

• Second Quarter 2026

Launch the campaign

• Several months 

2026/27

Implementation 

Group 1: Communication - Digital social campaign to promote Agroecology  

to target consumers and citizens
Facilitated by Ms. Trang, Mr. Sovann and Ms. Lucie

Example : Name of 
organization  N1
HR – communication 
team

Example : Name of 
organization  N2
Budget to run activity



Topic

Select one 

training topic 

and specify it

Interest 

Collaborate 

to co-creation 

of training 

materials

Who has existing 

resources in their own 

action plan (HR, 

budget) ? 

Any suggestions : 

how to implement it 

effectively? 

1. Market access/VC 

linkages (branding, 

certification, 

traceability)

2. Low carbon emission 

agriculture/green 

finance

3. M&E Agroecology –

impact assessment

4. Local seeds saving and 

production

5. Open topic

Group 2: Training needs for ALiSEA members

Facilitated by Mr. Son and Ms. Hang



Topic

Specify sub-topics : 

priorities and main 

concerns to be 

addressed by the 

working groups

Who is interested to 

join these working 

groups? 

Any suggestions how to 

organize it? 

Agroecology production 

working group facilitated 

by PHANO (Dao The 

Anh)

Food system working 

group facilitated by TABA 

(Dinh Huyen)

Group 3: Thematic working groups - facilitate internal exchanges & peers 

learning 

Facilitated by Ms. Yen, Ms. Tran Huong



Thank You

SUPPORTER


