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Objectives and rationale of the KH

The ALISEA KH aims to become the leading knowledge resource on agroecology in
the Mekong Region. It seeks to facilitate knowledge-sharing and increase the
visibility of local and national experience and insights. By promoting a diverse range of
knowledge, the hub aspires to inspire stakeholders and foster networking among all
actors interested or involved in agroecology.
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Targeted users and beneficiaries

ASSET community Alisea members
Direct users
(directly accessingthe KH) ||y njyersity professors Research Farmer federations NGO staff
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. Direct exchange / member and expert profiles
. Local languages
. Up-to-date information / latest initiatives
. Database of agroecology initiatives
. Online library, videos, advocacy tools
. Graphs, statistics, and maps
. Training modules

. Testimonies




Developing the Knowledge Hub

ALISEA Website

1. Conceptual Development
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2. Technical Development

External development outsourced to consultants specialised in CKAN & WordPress. Terria used for Map Explorer,
customized by CDE



Demonstration of the KH

https://kh.ali-sea.org/ ALIiSEA
Knowledge Hub

The essential digital gateway to data, information and
knowledge on agroecology in Southeast Asia.

Inspiring stakeholders to promote and adopt
agroecological practices.



https://kh.ali-sea.org/

Challenges and perspectives

Past challenges

 Harmonizing expectations towards the KH

 Multi-language platform

 Achieving a coherent, consistent, and relevant categorisation of knowledge products

Upcoming challenges

 Moderation of the KH on the medium to long term

« Creation of good gquality and relevant content

« Technical development (for example interactive forum)

Perspectives

« The development team is still available through a new project funded by SDC

« Gradual handing over of technical development, moderation, and content creation to
ALISEA



Strategic directions for the KH

 Enhance platform maturity and digital services

« Strengthen content creation and knowledge sharing

« Establish sustainable management and maintenance systems
 Promote ownership, visibility, and partnerships

 Foster a user-driven, dynamic knowledge ecosystem



Current and upcoming activities

» Develop production guidelines for each type of knowledge product.

« Establish a standardized workflow for content creation, review and publication
« Finalize a data entry guideline for national KM coordinators

« Define selection criteria for materials to be uploaded to the KH

 Develop a KH strategy, roadmap, and action plan.



Conclusion and takeaways

Why designed an ALISEA Knowledge Hub ?

« Open access online platform

« Consolidate and share resources, expertise and practical information on AE

« Gather knowledge on agroecology in national languages from the Mekong region
* Increase visibility of local and national experience and initiatives

 Promote diverse range of knowledge

How to contribute to the Knowledge Hub ?

Call for Knowledge products developed Share your research findings via visual
by members and interactive ways

Call to develop new KP using AlISEA

format and process

Share your research findings via visual

Share all available resources on AE (study, and interactive ways

report, poster, ptt, article, training materials,
tools
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Discussion guestions

1 How we attract users and sustain regular visits (Which
channels —newsletter, separate FB page for KH
promotion...? Why?)

* Ms. Trang

2 What are the main challenges faced by your
organization in term of knowledge management (time,
skills, human resources...) and how could ALISEA
support?

e Mr. Son

3 What is your organization’s experience in ensuring the
quality and reliability of knowledge products?

(For example, through editing, internal review, peer
review, or expert validation. What lessons or practices
could be shared with other ALISEA members and the
Knowledge Hub?)

« Ms. Hang




