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y ,: AGROECOLOGY LEARNING ALLIANCE
§ IN SOUTH EAST ASIA

Answer need for knowledge

g;\(;?i?%ge and experiences An Open coalition of multi-

stakeholders promoting a
broad understanding of
Agroecology

Foster interactions and create
safe space for stakeholders

Over 200 members in the 5

INncrease ViSibiIity of countries Vietham, Laos,

agroecology of local initiatives Cambodia, Myanmar ang
= Thailand




Modalities of ALISEA
action plan:

Capacity building: enhances the capacity of members
to sustain, perform and participate actively in the scaling
up of agroecology.

Communication and media outreach: promote AE to
public and enhance professionals and citizens’ journalists

increase the media coverage on agroecology and food
issues

Policy dialogue: recognize as a key player in
promoting AE transition in Mekong Region &
influencing policy

Small Grant Facility: Strengthen ALISEA members and its

partners in support to agroecology transition in the Sub-Mekong
Region

Knowledge Management & Hub: become the leading

knowledge resource on agroecology in the Mekong
Region.




AGROECOLOGY LEARNING ALLIANCE
IN SOUTH EAST ASIA

National Board Membhers In Laos
Were elected by Members in April, 2025.

Host National

University, Academia Farmers Organization Private Sector
Secretary
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N iz ALISEA Exclusive team in Laos
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Soutima BOUDVISED S Sengvilayvanh
National Secretary Thongdam Phongphichith singthavikhoune

Policy Dialogue coordinator Knowledge management
coordinator

The Participatory Sustainable Agriculture and
Development Knowledge Environment Development Social Environmental

Agency (PAKA) Association (SAEDA) Education A(md D§velopment
SEED
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ALISEA Regional Executive Team

(GRET)

Lucie Reynaud Pat Sovann Thi Thuy Hang NGUYEN Manivanh Aliyavong Samphanh Lathsakid Mya Dar Li Thant

Reynaud@gret.org pat.cambodia@gret.org 4 manivanh.laos@gret.org lathsakit.laos@gret.org myadarlithant. mn@gret.org
hangnguyen.vietnam@gret.org

VW

ALISEA regional

knowledge management

coordinator



ALiISEA Current Structure agreed upon with
members

Executive Team: 1 Regional Coordinator
1 Regional Knowledge Hub/ Capacity
1 Website Officer + 1 SG Officer

(1) Guidance/Strategy (2) Validate National Action Plan (3) Promote/Represent Network

Executive Team Executive Team Executive Team
3 organizations, 40-50%/month 3 organizations, 40-50%/month 3 organizations, 40-50%/month
* 1 National Secretariat * 1 National Secretariat * 1 National Secretariat
* 1 Knowledge Officer * 1 Knowledge Officer * 1 Knowledge Officer
* 1 Policy Dialogue Officer * 1 Policy Dialogue Officer * 1 Policy Dialogue Officer
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ALISEA Membership process ﬁf,.

* Membership process was reviewed and validated at the regional general assembly
* Members were informed and consulted at each national general assembly

1.Collective session

Meeting with interested 3. Submission 5. Membership
organizations J6eiten: approval
@ ® &

4. Seeking approval

o from Executive Team
2. Develop motivation letter




R P e o Mt CAC, E ~
SR LOP S A ey v < """_;.)‘, B

ALISEA member in Laos. ALISEA

IN SOUTH EAST ASIA

Celebrating Our Network Members:
ALISEA member in Laos update in 2025. & Crmmmens
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75 members in Lao PDR
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New ALISEA Member

( AGROECOLOGY LEARNING ALLIANCE
IN SOUTH EAST ASIA

ALISEA Laos proud to welcome New Member

Seeds of Communlty 1
}

@ https//ali-seaorg/ f @ausEALaos



Pha Tad Ke Botanical Garden

2 Members Stopped in 2025

» No funding.
* No active

Follow up
member 2025

3 organizations wait to join network <=

1. Champasack University

2. Savanakhet University

3. Association for sustainable
Development, Healthy, Community,
Reduction disaster risk and End
Poverty (SHARE).
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AGROECOLOGY LEARNING ALLIANCE
(i IN SOUTH EAST ASIA

Members involvement

examples from specific key events:

» 53% GA 2024 (40/75 members)

= 55% Survey of Training needs assessment
(41/75 members),

= 53% Election of National Board Members
(40/75 members)

Website
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NextT steps / Perspectives

Structure & Sustainability

* Structure and linkages between
national and regional levels to be
further developed and tested.

* Registration VS Informal network

Financial Strategy

* Network raised additional funds
via SDC collaboration on

Agroecology Promotion Program

* Need to develop Financial Plan
tor short and mid-term strategy
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AGROECOLOGY LEARNING ALLIANCE
IN SOUTH EAST ASIA

Thank You

Phone
020 9332032

Email
soutima2506@gmail.com




