ALISEA Key
Achievements in 2025

e COommunication
» Capacity Buildin

e Lesson learned




Communication

01 Journalist field
exchange.
03 booth exhibitions
New ALISEA Website

Capacity
Building
Ol training in person

02 online thematic webinars
Field exchange: 3 fields + 1




Our Goal:
(1) to enhance interactions among members of the network,
. (2) to increase visibility and
credibility of AE towards farmers, citizens and policymakers.

INTERNAL COMMUNICATION EXTERNAL COMMUNICATION

Engagement ‘Promote members’ work
Showcase achievements, visibility, success stories

Communication *Scale up AE adoption
Share demo videos, technical leaflets, practice briefs,
Member Needs farmer testimonials

. *Raise public awareness
Membershi P Growth Communicate AE benefits to general audience

Support policy advocacy
Evidence-based storytelling: case studies, practice
briefs, policy briefs, videos
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Communication Achievements in 2025 {%

ALISEA
G 5.1k
followers
Agroecolo.gy Learning alliance \

in South East Asia \(Agi:sEA)f‘ VS = e u 689 followers
| e 203 videos.

An innovative regionalplatiorm to'network all initiatives Supporting the agroecology movement,to feed y -
public policies and to support widef dissenpination of Mful alternative agricultural practices .
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e @ 53 Members

How to contribute ?
* Members visibility = members page

Follow News In Our Network

Become a Member

Our Members

Type of member

Find Members ’ x v
Countries of intervention Main Activities ¢ S h are YO u r N eWS
: x v

:  Agroecology categories Year of Membership

 Calendar about upcoming events,
S training, forum etc.

211 Members

« Job Vacancy



Journalists Engagement

Actions

04 Journalists (2 women) from media
companies (TV, Radio, online facebook,
website (Eng - Lao))

Province : Luang Prabang




Journalist’s content
In total, 07 media contents produced

< ‘ The Laotlan Times ¢ 6 Lao Youth Radio FM 90.0 G o o & ~
16 &.A. & Mhz & ‘@ 290JFIVNEITN KT J9)COOVDD —
grown into a thriving farm that empowers 18409 21d.a. - @

women and uplifts a community.
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At 27, Lao farmer Mimee Phommaly proves that
farming can bring pride, opportunity, and
leadership for young women in Laos.

6462 Read More Below:
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ALISEA
Capacity
Building
Main 7 >
Results | " -
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soft skills Topic Trainers
Storytelling from the Field: PAKA and GRET
Basic KOBO Toolbox and

Photography

Participant

20 participants
(including 8 women)



Online thematic webinars

1. Solar Drying Technology for Farmers

2. Link and Learn Agroecology from the Field
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NK AND IEARN AGRO-EC NGY FROM THE FIELD :
LINKAND LEARN AGRO-ECOLOGY FROM THE FIELD 18sumnuui) (Solar dryer dome) -
August 20, 2025, Starting at 10:00 A.M (GMT+7) - ; = & oL o 2
et askor: b W Tsan @uzsymusamu:tuaiiva:unausy
Phoutthasinh Phimmachanh & | 48 uensuidy: g‘ .
CLICK’s director iummisoﬁu v mu‘.nﬁm%u
CLICK is one of the organizations that received the ALISEA Small Grant Facility in 2022. Promoting, /ey uar Guusingaes)izaiiay U:wus:na COEA
e @uasymusadu:Guaiani ‘
sustainable agriculture and knowledge sharing by capturing 12 agro-ecological best practices with ALISEA ™, E.uuuuum-tﬁnvmésagm&dmtﬁ
members, Lao Farmer Network, and the Department of Agriculture Extension and Cooperative. : ’
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« Present the results of the Small Grant

« Share lessons learned from activity implementation and knowledge R

product development
S REGISTER NOW L

Discuss challenges and provide recommendations for future grant

mechanisms

Ms. Soutima Boudvised - ALISEA
National Coordinator in Laos
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Key highlight

Khaokainoy Huaphan

design small solar dryer dome.
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g
1.Field exchange in LPB, on 12 - 15 August 2025. ELA

SEA

& at Mimee farm and Bansuaniouan farm

@fruit tree grafting, black soldier fly feeding, marketing and
young inspiration

o0
7S 19 PP (04 journalists



2. Field exchange in LPB, on 02 — 04 Sep 2025 ;"4
“\

Co-organized with ECHO Asia and bansuaniouan SEA

at Mimee farm and Bansuaniouan farm

(&S

@ Fruit tree grafting, Black soldier fly feeding, Bee Keeping
Biochar production

o e
argewd 52 PP (M 39) Non Member and Member
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Co-organized with TAG supported by RECOFT SEA

3. Field exchange in Thailand

F.I1.0, ECHO Asia, Maetha cooperative

Agro- forestry, management cooperative, integrated farming system.

38 PP, Non Member and Member, On 07-13Sep 2025
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Mekong Region Seed
Exchange Cultivates
Regional Cooperation

The 2025 Mekong Region Seed
Exchange brought together
passionate advocates for
agricultural biodiversity and food
sovereignty from October 16 to 19,
2025, marking another milestone in
regional collaboration for seed
conservation and farmers’ rights.

Supported by Toward organic Asia
Country: Thailand
Participants : 4 members
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Communication:
1. Journalists participated in AE-related field visits; they don’t just

report - they learn.
2. Strengthen engagement & partnerships with journalists
3. Increase communicate and information sharing with Members.

Capacity building
1. Development training module on AE
2. Continue to focus on practice at the field visit
3. Support and increase engagement with FO and youth to
involve in agroecology

4. Develop and translate training materials into national language
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