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ALiSEA Small Grant : Overall Objective

Strengthen ALiSEA members and partners on three major topics in support to 
agroecology transition in the Sub-Mekong Region.
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5 Grants rewarded in 2022-2023

Call 2022: 2 grants

Call 2023:3 grants

Link and learn agro-
ecology from the field 

Promotion of renewable 
energy into agriculture post 
harvesting for smallholders

Scale up Agroecological 
Products Access to Sustainable 

and Integration Markets 
Project

Re-enchanting Agriculture 
for Youths through an 

Organic Network

Youth and Women 
Empowerment for 

Agroecology



Small Grants: Key Figures in Laos
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Diversity of selection committee members : DPA, UNI4COOP, Action Aid , 
CIRAD, GRET, CARES, CASRAD, SAEDA, CISDOMA, IRD, NOMAFSI and Scientific 

Secretariat of the Advisory Committee.

1 Small grant 
guidelines 
developed 

Projects proposals received in Laos

Grants awarded Team leaders of consortium:
3 national NGOs, 2 private sectors.

Sources of funding : ASSET project (AFD/EU)

Knowledge products created 

Budget: €15–20k per grant; €94k total in Laos

73 ha 601 people 414 women 
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Small Grant Sharing results: ADSA

Achievements and Results

• Objectives: Increase the capacity of young people particularly women on 
agricultural products through environmentally friendly and agroecology practices

•Farmers strengthened their understanding of gender roles through GALS training, 
while young agroecology practitioners received comprehensive leadership, 
technical, and soft-skills training, enabling them to successfully implement 
agroecological practices.

•Established the "Agriculture Promotion Group for Nakha Cluster" officially 
endorsed by the District Agriculture and Forestry Office (DAFO)

• Perspectives: The formally recognized farmer group provides institutional 
foundation for continued activities and members demonstrated unity and 
commitment, with regular monitoring by group leadership

• Total beneficiaries: 220 farmers included young farmers (166 women) 
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Small Grant Sharing results: BanSuaneAiOun
Achievements and Results

• Objectives: Build a sustainable network of organic farms in Luang Prabang that 
includes young farmers, and create effective hands-on training based on farmers 
know-how and experiences.

Results: 

•Develop training curriculum in Power point format with embedded videos and 
technical leaflets

•Provide an organic farming curriculum on chicken rearing, black soldier fly, small 
piglet production, some garden vegetable cultivation, frog rearing, catfish rearing, 
beekeeping and business plan

• Linkages with local organic network, which markets network, Hotel,  Restaurants 
and producers

•Perspectives: Building on the foundation of the organic model farm network, 
maintaining connections with agricultural value chains

• Tolal Beneficiaries: 40 people (students, farmers) included 15  women
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Small Grant Sharing results: PDDA

Achievements and Results

• Objectives: Overcome key challenges face by Xiengkhouang’s organic farmers, 
including weak market access, low production capacity, consumer doubts, price 
volatility, and lack of formal producer & buyer linkages. 

• Results: Strengthened organic vegetables value chains by improved production 
(increase quantity), agroecological practices , market access, and increased 
farmer incomes.

• Perspectives: Strengthen contract formalization, expand production and market 
reach to both new and existing target groups through continuous follow-up by 
DAFO and PDDA, and promote knowledge sharing via social media and the 
ALiSEA regional network.

• Tolal Beneficiaries: 40 farmers included 39  women

• 5.2 ha improved land management.

• 17 greenhouses built for year-round production



Overview of all Knowledge 
Products per format

9/17/2025 ASSET 19KP In progress

Total : 33

Overview of Knowledge 
Products per topic
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Small Grant Sharing results: ADSA

Compost Fertilizer Recipe Natural pesticide recipes Recipe for Carnivorous and 
Herbivorous fish 1-2

Video: Youth and women 
empowerment for AE



3/12/2026 10

Small Grant Sharing results: BanSuaneAiOun

Frog Breeding and Rearing
Semi-intensive local pig 

raising system
Fruit trees cutting and 

nursing
Organic vegetable growing 

techniques is currently in progress
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Small Grant Sharing results: PDDA

Bio-extracted liquid fertilizer 
(BE)

Organic vegetable growing 
techniques

Organic vegetable growing 
techniques1/2

Organic vegetable growing 
techniques2/2

1 Practice brief & 1 Video 
are currently in progress
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Lesson learned 

• Small Grant Facility interesting tool to :
a) Engage members in partnership between ALiSEA members & non-

members to strengthen skills and mutual learning 
b) Provide direct funding to local organizations to test innovations and 

implement AE programs,
c) Engage members in generating knowledge to document their work 

& results 

• Recurrent question : grant budget VS number of members benefiting  

• How to reduce gap competition between local organizations and 
INGOs in terms of proposal writing ? 
o Potential alternatives : specific writing proposal training, support 

project implementation, translate guidelines and template in 
national languages 

• Discrepancy between procedures requirements and grant size budget
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PERSPECTIVES 

• Seeking for funding to launch new calls in 2026 – 2027

• Collaboration with Agroecology Fund : Nomination Process for 

submitting a Small Grant Proposal to AE Fund

• ALiSEA network is eligible to nominate members 
organizations

• Members Organizations allowed to submit a full 
proposal directly to AEF.

• Final funding decisions are made solely by the AEF, 

without any involvement from the ALiSEA team.



3/12/2026 ASSET 14

THANK YOU !



3/12/2026 ASSET 15

Submission & 
Implementation

• Grantee faced gaps in 
project management 
and implementation, 
due to a 
disconnection 
between proposal 
writers and 
implementing teams.

Monitoring & 
Support

• Delayed feedback, 
and staff turnover 
affecting coordination 

Finance & Admin 
Management

•Budget overspending, 
reporting and 
procedures manual 
confusion, incomplete 
documentation.

External factors 

• Delays were mainly 
caused by seasonal 
disruptions, natural 
disasters, grantee 
illnesses, and 
simultaneous 
management of 
multiple grants.

Main Challenges in Laos


