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Laos Draft Action Plan
for 2026




2026 Action Plan In Laos

1/ Capacity building:
New =
 Create training modules on AE fundamentals for new members & recent

experience on AE
* Supporting knowledge sharing between FO to reinforce linkages with farmers

Cont =
» Foster mutual learning with diverse format (field visit, webinar, training) and

based on members’ strength (main areas of expertise).
* Co - org with member.

2/ Communication and media outreach:
New = design social media campaign targeting citizens, general public
cont = journalists awareness raising & put in place monitoring system



2026 Action Plan Laos

3/ Small Grant:
New = AE Fund for 01 grant/country.

4/ Knowledge Management & Hub:
New = promote the K.Hub to increase users and Expert.

5/ Policy dialogue:

New = design a policy roadmap strategy focusing on major AE barriers and
Implement specific actions



ALISEA

Communication and Raising Awareness  To increase public awareness and understanding of
Agroecology (AE)

Capacity Building Create training on AE and sharing knowledge

Policy Influencing policy towards an environment
conducive to the implementation of agroecology

« Media Campaign:
Monthly Quiz via online.
* Public Exhibition/Fair:
showcase AE product of ALISEA.
» Collaboration with Journalists:
field visits for media to improve AE coverage and storytelling.

« Develop AE training tools.

« Agroecology training : technical skills and Soft
skill training ( regarding the topic need
assignment)

« National exchange visit.

* Online thematic webinar

 Co - org Traning with Member (ECHOAsIa. Ete)

Policy road map.
Org National Policy Workshop
Translation Policy paper into national langued
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Group Discussion




AL Group Discussion Design
Overall Objective of Group Discussion

To collect ideas and practical contributions from members on how they can actively
support and strengthen ALISEA activities iIn Communication and Capacity Building

Facilitator
4 ) a2 ) 4 )
Group01: Group02: Group03:
Mr. Samphanh Lathsakid Ms: soutima Boudvised Mr. Sengvilayvanh Singthavikhoune.
Ms. Ousana. SAEDA Ms. Manivanh Aliyavong.
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ALISEA

World cafe

1. Divide 03 Group.
2. 20 minutes/Group.

3. Then move to another

group.
4, Restitution: 5 minutes/group.
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ALISEA Group 1: Communication

Objective:

To identify ways members can support communication efforts and improve visibility and information
sharing within the network.

Communication
Agroecology Digital List the most

campaign (online) for priorities Topics to be Why these topics
consumers addressed by the are priority in the

campaign ? context of Laos?

Who has existing resources
In their own action plan
(HR, budget) ?

Who has already implemented
digital campaign in the past?
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ALISEN 4 Group 2: Communication

What communication channels can Any suggestion communicate with
we strengthen or create to improve ALISEA

Commun icate Information sharing within the

network?

ALISEA and Member.
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ALISEA

Objective:
To explore how members can contribute to strengthening skills, knowledge, and training opportunities within

Group 3: Capacity Building

the network.

What training topics can your

. Who has existing resources in their Any suggestions : how to
o_rganlzatlon Ol O Go- own action plan (HR, budget) ? Implement it effectively?
facilitate for other members? ’
Capacity Building
1.Agroecological Design and
Planning.
2.Climate-Resilient Farming
Practices.

3.Promoting Youth Involvement
in Agriculture.

4.Agroecology and Nutrition
Linkages.

5. Marketing and value chain
6.other
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