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ALISEA Local food system and Agroecology Working Group

Viethamese below

Webinar #1: Market Access for Agroecological Products: Domestic and Export Perspectives

Background

In the context of Vietnam facing multiple challenges such as climate change, resource
degradation, and food safety concerns, the need to transition toward sustainable agricultural
models is becoming increasingly urgent. Agroecology is being promoted as a holistic approach that
not only improves production practices but also aims to restructure food systems toward greater
sustainability, transparency, and equity.

However, a wider dissemination of agroecological concepts is required to ensure the scaling up of
practices and transitions. In addition, the lack of effective linkages among actors along the value
chain - from production to distribution and consumption - remains a major barrier to the
development and scaling up of these models.

The 2025 training needs assessment of ALISEA Vietnam members identified market access
for agroecological products as a top priority topic. Based on this, the Thematic Working Group on
Local Food Systems and Agroecology, under the coordination of ALISEA Board members and in
collaboration with expert groups, has initiated a series of in-depth events to address this need.

Within this framework, Webinar #1 in 2026, entitled “Market Access for Agroecological
Products: Domestic and Export Perspectives”, is organized as an open exchange platform, bringing
together diverse perspectives from production practices, domestic markets, and international
markets.

General Information
Duration: Approximately 150 minutes (2.5 hours), 8:30-11:00, 11 April 2026
Moderator: Ms. Dinh Thi Huyen, Agritage Vietnam, ALISEA Board Member

Speakers:

v/ Ms. Mayu Ino, Country Representative of Seed to Table in Vietnam, Support Organic
Farmers

v/ Mr. Tran Manh Chien, Founder and CEO of Bac Tom Clean Food Chain

v Ms. Nguyen Thi My Ngan, BoM of ALISEA Vietnam and Director of Viet Haus Co., Ltd.,

Objectives



To promote engagement among ALISEA network members through:

Sharing experiences on the linkages between agroecological practices and market access

Sharing practical lessons learned from enterprises and ALISEA Vietnam member

organizations in accessing both domestic and export markets

Identifying key challenges along the value chain and suggesting potential solutions (from

ALISEA expert perspectives and through open discussion)

Expected Outcomes

v An open space for sharing experiences and lessons learned in developing value chains for
agroecological products among ALISEA members and the wider community

v Improved understanding of the importance and role of enterprises and supporting
organizations in market development within agroecological value chains
v Opportunities for market linkages between producers, development organizations, and
businesses
Agenda
Time Session Speaker / Responsibility
08:30 - 08:40 Opening & Context Setting — Introduction to the Local Ms. Dinh Thi Huyen (ALISEA
Food System and Agroecology Working Group and BoM, Moderator)
webinar background
08:40 - 08:45 Introduction of Speakers (Interactive) Ms. Dinh Thi Huyen
08:45 - 09:15 Perspective from Agroecological/Organic Practices and Ms. Mayu Ino (Seed to Table
Market Linkages Vietnam)
Short Q&A Moderator
09:15 - 09:45 Domestic Market Perspective: Social Barriers, Market Mr. Tran Manh Chien (Bac Tom

Constraints, Consumer Behavior, Policies

Clean Food Chain)

Short Q&A

Moderator

Dang ky tham gia tai day: https://usO6web.zoom.us/meeting/register/Y8xv271QdWrgk5akK2Wfgw

Lién hé Ms. Trang Nguyen - Email address: Trang9099.vn@gmail.com hoac Tel: +849-7777-9952
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09:45 -10:15 International Market Perspective: Requirements of Key Ms. Nguyen Thi My Ngan (ALISEA
Markets (EU, USA, etc.) and Implementation Challenges BoM, and Viet Haus Co., Ltd.)

10:15 - 10:45 Interactive Session with Participants Moderator & All Speakers

10:45 - 11:00 Closing & Reflections All Speakers & Participants

Webinar #1: Tiép can thi trwd'ng cho san pham néng nghiép sinh thai:
GAc nhin trong nwéc va xuat khau
Market Access for Agroecological Products: Domestic and Export Perspectives
1. B&icanh

Trong b&i canh Viét Nam dang d6i mat vdi nhiéu thach thirc nhw bién déi khi hau, suy thoai
tai nguyén va cac van dé vé an toan thyc pham, nhu cau chuyén déi sang cac mo hinh ndng nghiép
bén virtng ngay cang tr& nén cap thiét. Nong nghiép sinh thai (NNST) dang duoc thuc day nhu mot
cach ti€p can toan dién, khdng chi cai thién phuwong thirc sdn xuat ma con huwdng tdi téi cau triuc hé
thong lvong thuc — thuwe phdm theo huwdng bén virng, minh bach va cong bang hon. Tuy nhién, tai
Viét Nam, khai niém NNST van chua duogc hiéu va thong nhat mot cach day du. Bén canh do, sw
thi€u lién két hiéu qua gitra cac tac nhan trong chudi gia tri — tir san xuat, phan phdi dén tiéu dung —
dang 13 rao can I&n d6i vdi viéc phat trién va nhan réng cdc mé hinh nay.

K&t qud khao sat nhu cau hoc héi clia cdc thanh vién mang lwdi ALISEA Viét Nam nam 2025
cho thdy, chi dé két ndi thi tredng cho san phdm NNST 13 linh vue dwoc quan tdm hang dau. Trén
co s& d6, Nhédm cdng tac chuyén dé vé Hé thong thuc pham dia phuong va Nong nghiép sinh thai
cla ALISEA, dudi sy diéu phdi cla cac thanh vién Héi déng mang lwdi va phdi hop cung cdc nhém
chuyén gia, d3 thic day chudi su kién chuyén sdu nhdm dép rng nhu cau nay.

Trong khuén khé d6, Webinar s6 01 ndm 2026 véi chd dé:
“Ti€p can thi trwdng cho sdn pham ndng nghiép sinh thai: Géc nhin trong nwéc va xuat khau”
(Market Access for Agroecological Products: Domestic and Export Perspectives) dugc té chirc nhw
mot khéng gian trao d6i cdi m&, quy tu cac géc nhin da chiéu tir thye tién san xuat, thj trweong noi
dia dén thi trwdng qudc té.

2. Thong tin chung.
Thoi lvgng: khoang 150 phut (2h30 phut)

Ngui diéu phdi: Ba Dinh Thi Huyén, Agritage Viét Nam, ALISEA BoM, Local food system and
Agroecology Working Group (Thanh vién H6i déng thanh vién ALISEA va Dai dién nhdm lam viéc
chuyén dé Hé théng thuc pham dia phuong va Nong nghiép sinh thai)

Dang ky tham gia tai day: https://usO6web.zoom.us/meeting/register/Y8xv271QdWrgk5akK2Wfgw
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Khach moi:

v Ba Mayu INO, Trwdng dai dién t6 chirc Seed to Table tai Viét Nam, H6 tro cac t6 chirc nong

dan phat trién néng nghiép hiru co

v Ong Tran Manh Chién, Founder, CEO chudi clra hang thurc phdm sach Bac Tom;

v Ba Nguyén Thi M{ Ngan - ALISEA Vietnam BoM, Gidm Déc Cong ty TNHH Viet Haus.

Muc tiéu:

Thuc day cac thanh vién mang ludi ALISEA:

Két

v Chia sé vé kinh nghiém giita thu'c hanh Nong nghiép sinh théi va thi trwong

v Chia sé mdt sd bai hoc thwe té tir doanh nghiép, t6 chirc thanh vién ALISEA Viét Nam khi
ti€p can thi trwdng trong nwdc va xuat khau

v Xac dinh cdc thdch thire chinh trong chudi gid tri va goiy cac gidi phap (gdc nhin chuyén

gia ALISEA va thédo luén mo)

qua mong do'i:

v Khoéng gian c&i mé viéc chia sé kinh nghiém, mot s6 bai hoc phat trién chudi gid tri san
pham ndng nghiép sinh thai cho thanh vién ALISEA va cdng dong

v Hiéu duoc tm quan trong, vai trd clia cac doanh nghiép va té chirc hd tro phét trién thj
trudng trong chudi gia tri sdn phdm ndng nghiép sinh thai

v Co héi két ndi thi trudng gitta ngudi sdn xuat, to chirc phat trién va doanh nghiép.

3. AGENDA

Theoi gian

Hoat dong chinh

Nguwei chiu trach nhiém

8:30-8:40

M& dau & dat boi canh nhdm Local
Foodsystem va NNST WG, béi cdnh
clia webinar

Ba Pinh Thi Huyén, ALISEA BoM, Thanh vién nhém
ALISEA Local Food System and Agroecology WG

8:40 - 8:45

Gidi thiéu khach moi (interactive)

Ba Pinh Thi Huyén, ALISEA BoM, Diéu phéi cuéc hop

8:45-9:15

G6c nhin tir thuc tién ap dung thuc
hanh N6ng nghiép sinh/ Néng nghiép
hitu co - két ndi thi trwdng

Ba Mayu Ino - Seed To Table Viét Nam, Thanh vién
ALiSEA Viét Nam

Héi ddp ngén

Ba Pinh Thi Huyén, ALISEA BoM, Diéu phéi cuéc hop
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9:15-9:45 G6c nhin thi tredong ndi dia: cacrao Ong Nguyén Manh Chién , CEO Chudi cra hang Bac
can x3a hoi, rao can thj trwong, nguwdi | Tom, Thanh vién ALISE Viét Nam
tiéu dung, chinh sach...
Héi ddp ngén Ba Dinh Thj Huyén, ALISEA BoM, Diéu phéi cudc hop

9:45-10:15 | Géc nhin thj trwong quéc té: yéu cau | Ba Nguyén Thi My Ngan, ALISEA BoM dai dién khai t6
1 thi trwérng chinh: EU, USA... va cdc | chirc Nong dan, HTX, CEO Viethaus - DN xuat khau néng
thach thire khi ap dung san hitu co.

10:15 - 10:45 | Twong tac v@i ngudi tham gia Ba Dinh Thi Huyén, ALISEA BoM, Diéu phdi cudc hop,

Ba dién gia
10:45-11:00 | Két thic & goi m& T4t ca dién gia va ngudi tham gia
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