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Agenda

Section1: ALiSEA KM strategy and roadmap 

(2026-2028+)

Section 2: Knowledge Hub operation



Section 1

• Presentation (15 min)

• Q & A (5 min)

• Group discussion (60 min)

• Plenary feedback (20 min)

• Synthesis (5 min)

ALiSEA KM strategy and roadmap (2026-2028+)



ALiSEA KM strategy 

(2026-2028+)

ALiSEA objective KM contribution

1. Strengthen knowledge and experience 

sharing among initiatives and actors

Provides the main infrastructure for 

collecting, organizing, and sharing 

knowledge across the network.

1. Increase the visibility and credibility of 

the agroecology movement towards 

policy makers and consumers

Turn scattered field experience into 

structured and credible evidence that 

supports communication and policy 

engagement.

1. Scale up the development and adoption 

of agroecological practices among 

farmers.

Help lessons and practical experiences 

to circulate more widely, so that farmers 

and practitioners can adapt and apply 

them in different contexts.

.















Objectives

• To collect inputs and feedback from participants to refine and finalize the KM Strategy.

Expected Outcomes

• Inputs collected

• Directions for revision agreed

Format

• Participants are divided into 2 groups, mixing roles and countries.

• Plenary: Restitution and feedback from the other group 

Group discussion (60 minutes)



Phase 2027: Strengthening depth and connectivity of knowledge

• Strengthening the production of datablogs and agroecology guides around national and 

regional priority themes;

• Developing selected thematic materials based on existing knowledge resources that help 

members compare experiences and lessons across different contexts;

• Exploring new knowledge engagement formats such as media bridge programs and 

research-policy dialogue to expand the use of knowledge beyond the network.

• Strengthening partnerships and content exchange with other regional networks, 

organizations, and knowledge platforms;

Phase 2028 and beyond: Expanding learning value and knowledge use

• Developing open online courses on priority agroecology themes through the KH;

• Developing learning resources for training and field schools;

• Piloting thematic learning exchanges between members working on similar issues or 

contexts across countries;

• Identifying and promoting selected thematic priorities to encourage further documentation 

and synthesis of knowledge across the network

Group discussion



Method: Participants review the roadmap priorities, classify activities 
into four categories, and discuss the guiding questions.

Category Meaning for roadmap Guiding questions

Must have

Essential priorities for the 

KM system to function 

effectively 

- Why is this essential at this stage? 

- What would happen if this activity is missing? 

- Is it realistic to implement regularly across 

countries?

Nice to 

have

Useful or valuable directions, 

but not essential or urgent 

for the KM system 

- What additional value does this bring? 

- Could it remain optional, selective, or limited to 

some themes?

Too 

ambitious 

for this 

phase

Important or interesting 

directions, but currently 

difficult to implement 

realistically 

- What makes this difficult at this stage? 

- Should it be simplified, piloted, postponed, or 

moved to another phase – which one? 

Missing 

priorities

Important gaps or strategic 

needs that are not yet 

reflected 

- What important priorities or activities are still 

missing? 

- Why are they important for the KM system? Which 

phase should they belong to?



Section 2

Knowledge Hub operation

• Framing of key challenges (10 min)

• Group discussion (60 min)

• Plenary restitution (15)

• Synthesis (5)









Objectives

• To identify practical challenges and solutions to strengthen content generation, KH feeding, 

and quality of the Knowledge Hub. 

Expected Outcomes

• Practical solutions identified

• Priority actions defined

Format

• Participants are divided into 3 small groups, mixing roles and countries. 

• Participants rotate between thematic tables “World café” format. 

• Each table has: 1 facilitator, 1 note taker. 

Group discussion (60 minutes)





Thank you!


