
Changes in agriculture in 
Lao PDR



The drivers of changes… in the past

Lestrelin G., Castella J.C., Bourgoin J. (2012) Territorializing sustainable development: The politics of land-use planning in the Lao PDR. Journal of Contemporary Asia 42(4), 581-602.

•asserting political control over remote upland areas, populations and resources

•colonising the ‘margins’ through state-sponsored agricultural expansion

•providing upland ethnic minorities with better access to state services

National integration – internal resettlements



•stopping land degradation: logging bans

•land use planning

•scientific expertise: international aid

Sustainable development
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The Lao-China Railway is part of China’s Belt and Road Initiative (BRI) 
• could potentially increase aggregate income in Lao PDR by up to 21 percent over the long term. 
• could make the country more attractive to investors, create new jobs, and accelerate economic growth.
• costs $6 billion, causing Laos' external debt to rise to 66% of its gross domestic product (GDP) by 2021.



From landlocked to landlinked



Alternative futures
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What	we	found	during	our	baseline	
• The	maize	boom	has	transformed	

the	rural	environment	in	Xieng	
Khouang	

• Loss	of	biodiversity	and	soil	
erosion	is	severe	

• Heavy	use	of	herbicides	has	
become	the	norm	

• We	called	it	The	Toxic	Landscape	
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Sustainable/green 
Agriculture 

- Small holder driven

- High value niche 
market products 

- Builds on local diversity

Industrial development 
Industrial Agriculture: 

Rubber, Bananas, Cassava, 
Maize

Large-scale infrastructure 
development : train, 
hydropower, mining

2018 Conference Lao Uplands



• Win-win situations do not exist

• Navigating amidst uncertainty

• Understanding different perspectives

Trade-offs

Values

Scenarios

Narratives

Power relations

Alternative futures




